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The delicate balance of business convalescence has been a bit 
disturbed this week by the rumbling of renewed political 


hot ont rumpuses here and abroad .... The threatened revival of 

1 within : ‘rati ; ’ Fo pri 
farm relief agitation by the Farm Board’s abandonment of price 

govern- a i a ' I el 

ie Nous pegging is politically pessimistic, but its decision is funda- 

rice ex mentally favorable for business readjustment . . . . The row 


e weak: over the German-Austrian effort to translate French rhetoric 


into reality, however, exposes again the volcano of political 

= 
‘S QOL . . — ° eae ° > 
: passion upon which European economic stability is precariously 
anning ; ign Pte 2 
perched and clinches the conviction that American business 


tile be 

ess SUC | recovery must come from the cultivation of our own cabbage 

concern < <i. patch . . . . Governor Norman’s visit here holds some hope of 
international action on a scale comprehensive enough to over- 

‘SS. As ° ee ° ° ° 

— come the credit crisis which uncontrolled price deflation has 

| DV the 

waging precipitated .... Domestic developments are still dubious 

Ula iia ue 4 

oopera: ... . Our index, down slightly this week to 81% of normal, 


without 40 shows no significant change in the static statistical picture 
. . . Hesitancy in steel activity, renewed weakness in com- 

modity prices, and softness in the still selective bond market 

indicate that confidence in continuous recovery or initiative 

in the adventure of creating new wealth is still crippled by the 

paralyzing pressure of the deflation complex which has pro- 


longed the depression. 
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Another instance of where McCaskey Systems quickly save their cost and 
more. The store-room of The Upson Company of Lockport, New York, carries 
over 3,500 supply items. The former blind card file led to inaccuracies and 
gave them no inventory control. In 1925 they installed the McCaskey Register 
System. Material is now issued from the store-room only on receipt of a white 
McCaskey form, signed by department foremen and also signed by the perso 
receiving the item and by the store-room keeper. 

This slip shows the number of that article in stock, the amount issued, th 
balance remaining and provides for pricing. Is issued in quadruplicate—o 

copy to the store-room, two to the accounting department and one to th 
department head receiving the material. 

Like the traffic officer ever on the alert, the McCaskey System prevents materia 
from leaving the stock-room without fixing responsibility and providing definite 
information on accounting department and department heads. Incidentally 
this System provides perpetual inventory. 

As Mr. R. J. Farley, Vice-President, reports, “The McCaskey System saves us 
at least one clerk or $1,200 a year in labor—besides keeping positive up to-the 
minute control on production.” 

If the McCaskey System can save its cost for you and more—certainly 
want to know about it—quickly. Will you let us send you information oF 
McCaskey installations especially adapted for your business? 


vo 


THE McCASKEY REGISTER COMPANY 


Industrial Division 9041 ALLIANCE, OHIO 
Galt, Canada Watford, England 


MECASKEY 


INDUSTRIAL CONTROL SYSTEMS FOR 


Perpetual Inventory Cost and Payroll Rec 

Single and Dual Control Order Control 
Production Control Machine Control Planning, Routing and Dis; 
Process Inventory Tool Check and Tool Investme« 
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What’s In This Issue 
—And Why 


Open for Business 

Tue Federal Reserve Bank speaks right out, 
ays it feels better about the banks, thinks their 
wadition now warrants an active part in busi- 
ness rehabilitation. (page 5) 


Business Birth Control 

ton¢ BeacH, Calif., keeps an inventory of 
businesses and possibilities, avoids unwanted 
retail outlets. (page 20) 


Fares, Please! 

RAILROAD executives and friends of the official 
ad personal families have long enjoyed the 
courtesies of the private car. The I. C. C. rule 
they must pay on “foreign” lines is upheld in 
the Supreme Court. —(vage 21) 


Ford Again 

TuaT famous last line, ‘‘f.o.b. Detroit,” may be 

icleted from Ford’s future merchandising plans 
ith profound effect on the whole indus- 


6) 


The Dead Hand 
TRUST Companies urge more flexible wills; the 
dead hand” can’t shift gears to meet changing 


UMS. (page 14) 


Freeze Out 


RAILROADS are cool to new-fangled refriger- 
tor cars, Claim the good old ice-and-salt system 
tor which they are equipped) answers the 


PUIPOSE. (page 10) 


R. R. Reciprocity 
More railroads compact with trucking com- 


pamies to furnish store-door delivery.  ¢oage 11) 


Cloud over Europe 


VERMANY’S proposed trade union with Austria 
‘as aroused feeling abroad, shaken commercial 
confidence here. It has its points, most of them 
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better for Germany, looms large on the Euro- 
pean political and economic horizon. (me 1 


Another Era Ends 


THE Farm Board declines to hold the bag for 
this year’s wheat. Loud blasts from the Wash- 
ington wind instruments accompany this finale 
of stabilization. couse 2«) 


False Alarm 


RAIL executives, union officials, each with an 
eye on the other, chorus loudly, ‘There ain't 
goin’ to be no wage cuts.” «pave +) 


Case Reopened 


THE government appeals the modification of 
the packer’s consent decree; packers drop their 
new-found opportunities, get ready to go the 
whole hog in their demands. —‘m« ») 


Smoke of Battle 

CoMPETITORS of American Tobacco arm for 
the fray; George Washington Hill reaches for 
the radio. 





(page 10) 


Quick Delivery 

CHICAGO & NoRTH WESTERN’S new long plat- 
forms under the Merchandise Mart will speed 
up Chicago deliveries. (ove 1) 


Odd Lot Money 
CONSUMER financing is on the increase; the 
effect of the bonus on small loans; changes in 
laws and methods. 


(page 13) 


Job Keepers 


ROCHESTER watches sales, production, stocks, 
organizes efforts to keep men out of the un- 
employed army. 


(page 18) 


Dollar Diplemat 


THE Thomas L. Chadbourne who fathered the 
sugar plan has a courtroom manner and a way 
with conferences. 


(page 22) 


Silver Spoons 

DEALERS want to capitalize the raw silver drop, 
open new markets; silversmiths are reluctant to 
cut prices on metal bought at the old high 
rates. (page 2) 


A great change has taken place in the stockyards 


since the time when an animal was killed only 


from the yards in refrigerator cars. Other pro- 


ducts, including salted meat, canned meat and 


for its flesh. Today nothing is wasted. Every- hides, are shipped in box cars. And many others. 


thing, in some form or other, finds its way to the 


market ... horns and hide, bristles and bones. 


And when means were first invented for trans- 
forming heretofore waste material into com- 


mercially valuable products, General American 


built many of the railroad cars 


necessary to transport them. 


Today the two industries are in- 
separably intertwined. The ani- 
mals come to the yards in stock 


cars. The fresh meat is shipped 


GENERAL AMERICAN 


No matter what you are ship- 
ping, you will find it profitable 
to confer with our engineers. Rail- 
road transportation is always de- 
pendable—a railroad car can be 
built to carry any commodity in 
bulk. Write or wire, Continental 
Illinois Bank Building, Chicago. 


such as lard, gelatin, margarine, lubricants, and 


glue are transported in tank cars. 


The construction of all kinds of railroad cars. 
however, is but one phase of General American's 


manifold operations. It also maintains a vast 


fleet of 40,000 cars which it leases 
to shippers throughout the coun- 
try .. . besides operating a larg: 
public export terminal for the 
storage and handling of bulk 
liquids, and an extensive Europea! 


freight transportation §  systel. 


TANK CAR CORP. 


“a railroad freight car for every need” 
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The Journal of Business News and Interpretation 





News of the week ending March 28, 1931 


Federal Reserve Says Banks 


\re Ready to Finance Recovery 


Reviving activity should find no obstacle 


in banks, board’s formal statement implies 


4unks are in the strongest 
have achieved since the depression 
They are amply able to finance 
improvement in business. The 

| Reserve Board issued a formal 
ment to that effect this week. This 
first clear statement from the 

| which has indicated that it feels 
about the banks’ condition. 

ne observers read into it the natural 
ition that the board is now assur- 

g business that expansion ought not 
find any obstacle at the bank. The 
that the board should make such a 
tatement is regarded as highly signifi- 


position 


Banks Less in Debt 
Banks are now less in debt than they 
been during the entire depression, 
tor as important as discount rates 
letermining interest charges and 
ngness to lend. Banks outside the 
York Federal Reserve district are 
stantially less in debt. 
utside of New York City bank 
ins, both unsecured, 
e reached their lowest figure during 
depression; in New York, they are 
Investments are highest 
There is an unusually 
urge amount of cash on hand, while 
¢ banks have more funds on deposit 
n other banks than at any time during 
iepression. 
Policy Determined 
This liquidated position of the banks 
nd the Reserve Board's conviction that 
y can take care of the needs of busi- 


secu red a nd 


near the low 


f many years. 


‘SS iS an important determinant of 


1 


‘eral Reserve policy. Liquidating 


cusiness has tremendously eased the 


n a process which has 

n definitely aided by the Reserve's 

in lowering discount rates and 

ing open market purchases to reduce 
Ndedtedness 

The board’s present estimate of bank 

weparedness seems to forecast a policy 
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largely inactive, though tending to keep 
money at rates. By implica 
tion also, the system stands ready to tak« 
care of such demands as the banks may 
make upon it. This attitude 
hopes for action by the system against 
deflationary trends 
New Policy Important 
The policy which the banks are fol 


current 


lesse ns 


lowing and will follow in this situation 
thus becomes even more important than 
it has been taken to be. So far they 
have put the increased funds at their 
disposal into bonds, though 
tunately for businesses desiring to bor 
row capital, into government bonds 


unfor 


Some signs of a shift to purchase of 
non-government securities ts a first hope 


ful indication. Some departure from 





the ultra-stringent lending policy 
realization of ti 
Banks hold 


whene 


come with turther 
strength of their position 
that they arc 
business makes demands upon them 


The visit of Montagu Norman, gov 


ready to lend 


ernor of the Bank of England, to thi 
country, brings up another phase of t 
banking question. All kinds of reports 
as to Mr. Norman's visit may be ex 
pected. But two facts fill in the who 
background: (1) 


has risen to record heights with con 


American gold stock 


tinuing imports; (2) no one know 
better than Mr. Norman the urgent need 
for capital in many other parts of the 
world. He has been actively interested 
through the Bank for International Set 
tlements, in recent attempts to relieve 
shortage 
Faces Hard Job 

When he visited us in 1927, he was 

Board 


action to stimulate gold exports But 


successful in obtaining Reserve 


his job will be harder this time, both 
because of the wide criticism that fol 
lowed the 1927 move and because of 


investors 


the current skepticism of 


toward foreign securities 











International News 


Exit tHe Winpow Tax—Centuries ago, France put a tax on windows. 


The landlord paid it, based his rent on the number and size. 


Last year, 


the tax was abolished; the new National Bank of Credit in Paris reflects 


the change. 


Windows are nou 


extravagantly large and _ plentiful 


s 





Motor Industry Expects Ford 


. Detroit” 


To Drop “F.O.B 


More than a price cut, “‘f.o.b. nearest assembly 


plant” would revolutionize 


Ir Mr. Ford should double his adver- 
using, the automobile industry would 
be less stirred up than it has been by 
the report, persistent through denial, 
that he is about to delete just one line 
from that advertising. 

But it’s the famous last line, ‘'f.o.b. 
Detroit’, that for the automotive field 
carries all the weight of implication 
as to policy that the steel market found 
in the historic ‘Pittsburgh plus’’—and 
implies much the same policy after its 
own fashion. 

Abandons Tradition 

Its deletion would mean that Mr. 
Ford was going to abandon in favor 
of a more uniform delivered price the 
traditional practice of basing prices on 
his main factory location and of put- 
ting into profits some of the difference 
between theoretical freight charges 
from Detroit dealer and actual 
freight from nearest assembly plant to 
dealer. 

The automobile industry thinks that 
he may go so far as to quote f.o.b. 
nearest assembly plant. As he has over 
30 of these plants distributed through- 
out the country, delivered prices to 
buyers in California, Louisiana, and 
Maine would be about the same, in- 
stead of varying according to distance 
from Detroit as hitherto. 

Since the move would be equivalent 
to a sharp price cut as Mr. Ford 
surrendered to customers the profit on 
the freight charges now added to list 


to 


if 


* 4 hptor “Com 


Forp ON THE RHINE 


6 


distribution 


price—said to amount to half the 
total profit on the car in many cases- 
the automobile industry has more than 
sentimental interest in seeing the 
classic tag line become a lost line as 
far as Model A is concerned. Chevro- 
let, which has followed the same 
pricing system as Ford and expanded its 
assembly organization in the same way, 
is the only company equipped to hew 
to the same line, though it is not ex- 
pected to move until the returns are 
all in on Mr. Ford's experiment. 

Other manufacturers may have to 
make some adjustment in pricing policy 
if those returns are favorable. Some 
think a straight price cut would be 
better strategy for the simple reason 
that it would be better understood by 
customers. 

Not the Same Thing 

All of them fully realize that the ex- 
pected new departure is quite a differ- 
ent thing from what happened when 
Nash and Oakland-Pontiac decided to 
quote delivered prices. Buyers of these 
cars pay as large a share of the freight 
today as they did when prices were 
quoted f.o.b. factory; the only differ- 
ence is that the advertisements now tell 
them what they must actually pay; 
there is no indeterminate sum added in 
by the dealer to cover freight and a 
variety of other charges such as fre- 
quently raise the actual delivered price 
several hundred dollars above the ad- 


a 


vertised price. 
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ne 
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The new factories at Cologne, Germany, will soon 
about one third of the Dagenham, England, production. Over 2,000 men will be employed: 


If “f.o.b. Detroit” 2 
the reminiscent ‘‘Pittsb 
of basing steel prices 
Federal Trade Commissi 

and of other systems 
freight charges such 
out by the consent « 
Bolt, Nut & Rivet Mar 
ciation a week ago (Bil 

Mr 
industrial revolution 

Until it proves its s 
tors will not be sure 


} 


iecr 


Ford will have 


ness reflects vision or n 
making independence of 
no stockholders to cons 
haps not much interest in 
the requirements of his 
maintenan 


search and 


Ford Would Scrap a Car 
For Every Car Made 
Forp Motor Co's Roug 
salvaged 50,000 old cars 

in the first year of its scray 
Among reclaimed 


, wi 


tions. 


21,500 tons of stec 
charged into the open-] 
of the lant 
batteries, floor boards 
other materials used 

] 


have been salvaged 


Ford steel p 


in 


Expansion of the salvag 
planned It is said that tl 
sembly line, along whic! 
torn down, will be repla 
of crushing and baling 
like the hydraulic compr Ss 
sheet steel into bundles, aft 
material will be charged 
furnace for production of 
The ambitious progran 
for scrapping 1,000 cars 
method. It Henry | 
the industry should work 


iS 


out their 200 


water transport 


be turning 
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Wide World 


fueoporE Jostin—The new sec- 
retary to the President can tell 
porters he’s an “old newspaper 
an himself.” He represented 
e Boston Transcript in Wash- 
ngton, succeeds George Akerson 
ho resigned to enter the movies 


goal of scrapping as many Cars as it 
manufactures; the sooner it attains this 
goal, the sooner it simplifies its trade-in 


problem 


Ford’s School Truck Is 

A New Spanish Custom 

4 Forp school truck, carrying all neces- 
sary tools classified on separate shelves, 
s visiting remote sections of Spain and 
Portugal to educate dealers’ employees 
n the care and service of Ford cars. 
Instruction is under the supervision of 
killed mechanics from the Barcelona 
plant. 

Public demonstrations on difficult 
tepair work are also staged, owners 
deing invited to present cars, trucks, or 
tractors for repair without charge save 
lor parts 

The truck remains a week in each 
town where there is a Ford dealer and 
will take about two years to cover the 
auire territory. Much the same plan is 
lollowed on the Lincoln. 
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Collapse of Silver Has Forced 


Change in Silverware Sales 


Some manufacturers reflect drop in lower prices, 


others feel cuts are not justified 


THE collapse of silver bullion in the 
world’s markets has presented knotty 
problems in merchandising and produc 
tion to the manufacturers of silver table 
ware, artware, and gifts 

Some of them are taking advantage of 
the low price of bullion to revive public 
interest in sterling silverware, stimulate 
buying, build good-will, and at the same 
time check the inroads made by plated 
ware and, more recently, by pewter. 


They have done this in a number of 


ways. For instance, one manufacturer 
cut the prices on articles formerly sell 
ing for $27, $24, $19 a dozen to $24, 
$19, $15 respectively, and at the same 
time increased the weight to give public 
a more substantial article 
weighing 10 oz. a dozen now listed at 
$10 formerly were $24 
New Pattern Launched 

Alvin Corp., subsidiary of Gorham 
Inc., second largest manufacturer in the 
field, launched the new “Miss Alvin” 
pattern, even though new patterns are 
frowned upon—except when the indus- 
try is agreed that conditions warrant the 
expense and other important manufac- 
turers also plan them 

Alvin's new line, made of heavy sil 
ver, is remarkably low in price. Butter 
spreaders in Alvin sterling, for instance, 
list 5O¢ a dozen less than first grade 
plated ware. 

International Silver Co., largest factor 
in the industry, with sales volume on 
both sterling and plated ware of $19 
millions in 1929 and $14} millions in 
1930, announced a new specialty line 
of untarnishable silver under the trade 
name of Palladiant, which in weight and 
price is approximately equal to articles 
made of sterling silver 

Want Costs Averaged 

Others question price cuts, hold that 
schedules should be based on the cost 
of bullion averaged over a period of 
years, and their quotations to whole- 
salers and dealers do not reflect the 
drastic decline that carried the metal 
from its 1919-20 peak of $1.40 an oz 
to the recent record low of 253¢. 

In defense of maintaining approxi- 
mately pre-depression price levels it is 
argued that (1) metal forms but a small 
part of production cost; (2) labor, 


Tea spoons 


which has not been reduced, forms the 
greater portion; (3) goods now on hand 
were made from 
(4) before 
effected, 


necessitating further changes and d 


high-priced metal 


price reductions could be 


cost of bullion would ris 
turbing the market 

They are particularly anxious to main 
tain higher price levels on goods of 
established, well known patterns 

Retailers Revise Prices 

Retailers who have been caught with 
considerable stocks of sterling silverware 
believe that unusual conditions warrant 
unusual methods, have revised their re 
tail prices downward in the hope of 
stimulating purchases 

On single pieces or specialties cuts of 
25% to 40% from former retail prices 
are not while 


uncommon, on regular 


lines, goods of stock pattern that would 


1 flat 


replaced they 
pric cs 


have to be quot 


discounts from established list 
Some dealers feel that if manufacturers 
were to capitalize the low price of silver 
and produce a line of goods salable at 
low prices a very substantial increase 
in sales would result. However they 
hold any concerted move in that dire 
tion unlikely because of the resulting 
detrimental effect on the sale of plated 
ware, in which some important makers 
a substantial stake 
$30 Millions Yearly 


According to Department of Com 
Manufactures 84 


have 


merce Census of 
makers of sterling silverware sold in 
1929 over $30 millions of which 50% 
went direct to retailers, 119% to whole 
salers, 369% to manufacturers’ 
sale branches. During the same year 97 
factories produced $43 millions of silver 


plated ware. 


whol 


Postmaster-General Urges 
Airplane-Dirigible Route 


IN order to provide coast-to-coast 
transportation completely by air, Post 
master-General Brown, the dominant 
figure in the government's system of 
granting aid to aviation, suggests that 
a combined airplane and dirigible serv 
ice be inaugurated. Regular transport 


planes would be used during the day 


7 





light hours. At night the planes would 
land beside a commercial dirigible 
which would be equipped with sleeping 
facilities. 

A dual purpose would be served by 
this innovation, Mr. Brown believes. 
Transcontinental air passengers would 


be able to spend the nights during their 


journey in the air instead of on sleeping 
cars, as at present. Furthermore, an 
opportunity would be afforded for air- 
ships to demonstrate their commercial 
possibilities in regular service. In this 
manner, it soon would be evident 
whether or not transoceanic airship lines 
are feasible at the present time. 


Oklahoma Legislates Utilities 
Out of Appliance Sales 


OKLAHOMA has just joined its neigh- 
boring state, Kansas, in legislating 
public utilities out of the merchandis- 
ing business. A bill just signed by 
Governor Murray prevents all public 
service corporations from selling mer- 
chandise, utensils, and chattels with 
their general service. 

The bill becomes effective in 90 
days and carries the provision necessary 
to permit companies now merchan- 
dising to dispose of goods on hand. 

While similar legislation failed of 
passage in two other states, Indiana and 
Nevada, the legislatures of Nebraska, 
California, Pennsylvania, and Missouri 
still have measures of that type under 
consideration. 

Agitation for laws like those of Okla- 
homa and Kansas has been in progress 
during the last 2 years sponsored chiefly 
by the electrical contractors and retailers, 
furniture, hardware and specialty deal- 
ers and department stores who complain 
bieterly of utility competition, say 
merchandising can be left in their hands 
without danger of a slump in the annual 
increase of the power load—the princi- 
pal concern of the power companies. 

On Other Fronts 

Major skirmishes in the battle have 
taken place in Philadelphia, where the 
right of the Philadelphia Electric Co. to 
sell appliances was finally sustained by 
the state Supreme Court on action 
brought by the attorney-general, and in 
California, where pressure by the retail- 
ing groups brought an agreement with 
the Southern California Edison Co. 
whereby the latter abandons appliance 
selling for 1931 to give the protesting 
groups a chance to prove that they can 
handle the business alone without im- 
pairing the demand for power (BW— 
Dec 3’ 30). 

Meanwhile, a joint committee of the 
National Electric Light Association, the 
National Retail Dry Goods Association 
and the National Retail Hardware Asso- 
ciation is at work on a factual study to 


determine actual practices in the mer- 
chandising of household appliances. 
This is being done in the hope that clear 
evidence will emerge as to which meth- 
ods are good, which are bad, which poli- 
cies help create and develop the market 
and which ones hamper cooperation. It 
will embrace the activities of both the 
utilities and the independent merchants. 


Rail and Union Officials 
Scout Threat of Wage Cuts 


LEADING railway executives and ail- 
way union officials have been quick to 
refute rumors that rail wage cuts are 
in the offing. 

Only an unlooked-for emergency 
might cause a slash in the pay en- 
velopes, they agree. Otherwise losses 
from trafic shrinkage will continue to 
be met by such measures as part-time 
employment and job consolidation. 

The reduction rumor is believed to 
have been based on the belief that 
recent dividend cuts might be followed 
by calls on labor to share losses. 

Railway employment has actually 
improved in the last few weeks, es- 
pecially in the maintenance depart- 
ments, according to officials of several 
Eastern roads. Workers who have been 
laid off are back on their jobs and 
full-time employment is gaining ‘on 
several roads which use the stagger 
system. 

Interstate Commerce Commission 
records show that the average straight- 
time hourly earnings for all railroad 
employees reported on the hourly basis 
increased from 62.5¢ in 1929 to 63.5¢ 
in 1930. The December, 1930, average 
was 64.6¢. The average straight-time 
daily earnings of employees reported 
on the daily basis increased from $8.42 
in 1929 to $8.55 in 1930. The De- 
cember, 1930, average was $8.46. 

The average number of employees 
in 1930, based on 12 monthly counts, 
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was 1,510,688, a decre 
or 10.44% compared wit! 
wages paid were $2,5 


decrease of 11.92% fror 


Dutch Dissenters Dash 
Rubber Restriction Hopes 


Hopes of putting rubber | 
feet, raised a few wecks 
arrival of a Dutch delegation 
to discuss restriction with ¢ 
were dashed this weck 
ranks are reported split, wit! 
producers definitely opposed t 
negotiation. Unless some 
found to bring the dissenters baci 
the fold, this latest effort 
tion is doomed to failure 
Initiative for opening t 
negotiations came not from | 
but from the Dutch, 
ago had refused to join the 
plan. Because of this chang 
there was a feeling that an A: gl 
restriction agreement now |! 
chance of success. Followu 
nouncement of the Dutch br 
price of rubber fell to new 
levels. 
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Packers, Facing Decree Appeal, 


May Now Reach for “Whole Loaf” 


Other industries begin to see famous case 


as test of debated consent procedure 


Wirn the announcement by Solicitor 
Thomas D. Thacher that the Govern- 
ent will appeal directly to the U. S. 
Supreme Court from the order of the 
pistrict of Columbia Supreme Court 
sodifying the 1920 consent decree 
(BW’- la 10°31), demand a review 
f the case in its entirety, the 10-year 
battle berween the meat packers and 
he government enters a new, possibly 
's final, stage. 

Evidently sharing the general belief 
at the government would not appeal, 
1 the wholesale grocers as recognized 
rerveners would not care to without 
ing the government actively fighting 
a their side, the packers already had 
portant activities under way to capi- 
lize their greatly broadened oppor- 
ty (BW’—Feb4’31). 

Expansion Held Up 

Notice of appeal will probably stop 
se developments, pending a final 
ision, which may not come for some 
e as the case will not be heard by 


¢ U. §. Supreme Court until next fall. 


Facing the certainty of another day 
in court, packers may decide that they 
need not be content with the “half 
loaf” modification by Justice Bailey and 
go out to win the whole loaf by filing 
a cross bill to the appeal. 

Back to Status Quo? 

This would mean an attempt to 
supplement the freedom already given 
them with permission to retail meats 
and unrelated products, own capital 
stock where now forbidden, and sub- 
stantially restore the status quo of 1920 
minus the then existing threat of prose- 
cution under the anti-trust laws 

The packers’ consent decree being 
the most important of its kind now on 
record, the Department of 
probably is anxious to preserve the 
effectiveness of consent decrees as a 
means of enforcing observance in lieu 
of active prosecution of presumed 
offenders. 

Members of important industries that 
have operated under varying plans of 
coordination or cooperation are in- 


Justice 


Acm 


IWEED Makers—Messrs. Mullins, Brown, Hutcheson and Harrison (left 
right) represent the National Association of Scottish Woolen Manufac- 
vers. They are touring the country to open new markets for their wares 
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eventual out- 


tensely interested in the 
come of the packers’ case. Recent action 
on the part of two industrial organiza 


serious difference of 


tions indicates 
opinion as to the value of a consent 
decree as the means of escaping prose< 
tion. 

The Bolt, Nut & Rivet 
Association by 
17, 1931 (BW —Ma 
25°31) agreed to dissolve and its mem 


bers or a new 


Manuta 
turers consent decree 


entc red Mar 


organization ire per 
manently enjoined by 21 stipulations 
from engaging in certain practices 
Unwilling to make what practically 
amounts to an admission of guilt, 41 
members of The Asphalt Shingle and 
Roofing Institute rejected the govern 
ment offer of a consent decree (BW 


Jan7'31), are now facing suit 


Pennsy Thinks Coal Men 
More Grieved Than Hurt 


RaiL officials, transportation engineers 
executives of the electrical industry were 
incorrect” 


National 


Coal Association’s outburst against the 


all busy this week bran ing 


and “short-sighted” on the 


Pennsylvania's New York—Washington 
electrification project 

The coal group says the Pennsylva 
nia is endangering its ‘dominant po 
(abou { 


30% of its total freight revenue) ; will 


sition in the coal freight traffic’ 
sacrifice coal-hauling volume by en 


couraging, through its example, clectri 


fication of industries in the territory 
along its line 

Respondents say, while electrification 
will displace coal as locomotive fuel 
the loss to the coal industry will be 
largely balanced by consumption of its 
product in the power plants supplying 
the current for the new system; that 
electrification is expected to bring in 
creased traffic, which will call for more 
power 


stations. They add that any loss in 


and for more coal at the power 


coal revenue due to Pennsy’s switch to 
electricity will be more than offset by 
saving the expense of ‘hauling coal 
(12} million tons a year) for its own 
locomotives. 

Finally, they submit that if the rail 
road's ability to purchase cheap electric 
power encourages plants along the line 
to electrify it will also attract new 
manufacturing to the territory, again 
raising the coal consumption at the 
power stations. In evidence they point 
out that, although industry has electri 
fied from 40% to 80% of total in 
the last 10 years, its coal consumption 


has not materially declined. 








Underwood @ Underwood 


More MEcHANIZATION—This German slot-machine offers liqueurs from 
the original bottle. Other new machines sell fruit, phonograph records 


American Tobaceo Co. to Face 


Vigorous Assault by Rivals 


RECENT developments indicate that 
competitors of American Tobacco Co. 
are determined to challenge George W. 
Hill's march to dominance to a greater 
extent than they ever have before 
Consolidated Cigar Corp., through its 
president Julius Lichtenstein, states that 
it will double advertising for 1931, re- 
ports that 1930 its Henry 
George 5¢ cigar were 48% greater than 
1929, announces the new ‘‘cold”’ process 
Consolidated has for some years car- 
ried on laboratory experiments to find a 
way to prevent or retard the rapid dry- 
ing out of cigars. Machinery now be- 
ing installed will process cigars under 
predetermined conditions of temperature 
and humidity for several weeks to seal 
in moisture, hold cigars in prime con- 
dition for considerable periods 
Similarly, in the cigarette field R. J. 
Reynolds Tobacco Co. is attempting to 
overhaul Lucky Strike by its 7-day 
$1-million campaign for the new air- 
tight, moisture-proof wrapping (BW’- 
Mar11’31), and an unprecedented 
schedule of promotion 
Lucky Strike cigarettes represent 
38.10% of the country's total produc- 


sales of 


10 


tion today against 20.14% of 1926, the 
year George W. Hill became president 
of American Tobacco Co. 

Although 90% of the 1930 increase 
in sales of Luckies was business taken 
from competing brands (BW—Feb 
4'31) President Hill evidently believes 
that it will be more difficult to repeat the 
performance in 1931 and is preparing 
for a more strenuous battle. 

“n stating that February sales of 
Luckies showed a gain, 24 times larger 
than the increase produced in January, 
1931, the company also announces that 
henceforth actual sales of cigarettes will 
not be published. Thus in all proba- 
bility the effect of the new and strenuous 
competition from Camel, Chesterfield, 
etc., upon sales of Luckies will remain a 
matter of conjecture. 

However, sales efforts on cigarettes are 
continuing undiminished, while activi- 
ties in behalf of cigars are being ex- 
panded. A telegraphic campaign to 
increase popularity of Pall Mall cigars 
is under way. Retailers provide lists of 
names to which night letters are sent 
over the signature of President Hill 
urging purchase for $1 of a special 


trial package containing 
different sizes, total retai 

To increase further 
share of the 5¢ cigar | 
is on the air over a nat 
with a 15-minute 6-nights 
ule of music by Pryor's M 
preceded and followed 
advertising announcement 

Meanwhile, American 
1930 statement just issued 
crease of 43% in profit 
1930, thus silencing M: 
and removing any doubt 
policy. The company p. 
lions in taxes, over $3 
dividends. 

Earnings for 1930 estal 
record at $43 millions, an 
lions above those of 191 
tions for 11 months stil! 
several large subsidiaries t! 
by the Supreme Court, nc 
company’s most formidab! 


Butchers Battle Packers 
To Bar Packaged Meats 
ARE butchers primarily 
meat salesmen ? 
The opening skirmish 
between the retail and whol 
ers on one hand, and the 
packaged frozen meats or 
which should ultimately 
question, is taking place 
with the attempt of the “but 
to amend the cold 
the state sanitary code so t! 
be “unlawful to sell, or offer 
any frozen package meats 
beef, veal, lamb, and pork 
cooking and consumption 
The butchers’ bill 
of being passed by the legis! 
is significant as indicating ¢! 
action the butchers are expecte 
adopt in a nationwide campaigt 
two other weapons to be used 
enactment of local ordinan 
packaged frozen meats from 
cities, and a united refusa 
sale and retail meat dealers 
Packers als: 


froze 


storag 


has 


new product 
butchers ‘run down”’ 
referring to them in derogat 


**Frigicars”’ to Compete 
With Railroads’ Ice 
Sixty “Frigicar’’ units, first 
mechanical refrigeration syst 
in standard railway refrigerat 
shortly to be delivered by N 
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1p. They will be used in 
se service. 
of car has been in test 
vears, under the direction 
righam, Jr., vice-president of 
rican, the man responsible 
elopment. It represents sim- 
of an ordinary ammonia 
n system in an ordinary 
car. 
Million in Ice Bills 
no mechanically refrigerated 
ch me into wide use in railroad 
vice. A hundred or two silica-gel 
is are in operation, but that is about 
Use of salt and ice cars has been 
reasing steadily, until today there are 
200.000 of them. Millions are in 
in Ice plants to serve them and 
ays’ annual ice bill runs far into 
« millions. Railway employees are 
ned to handle the present style re- 
Hence, though North 
crican reports an eager interest in 
r new car, there is bound to be great 
sistance to any general change away 
nie 
Mr. Brigham believes that mechani- 
y refrigerated cars will cut transpor- 
n costs; cites their elimination of 
necessity of pre-cooling, which de- 
ys loading of cars 24 hours or more 
hot weather, of stopping trains every 


> 


or 12 hours for 2 hours’ re-icing, 
ich involves switching charges; notes 
the value of halting brine drip on rails, 
§ platforms 
Wipe Out Ice Plants 
Obviously it would be necessary to 
ive none but mechanically refrigerated 
ifs IN a given train to make all these 
effective 


vantages Eventual possi- 


ty is the elimination of the railroads’ 

plants 

A competitor of ice on railroads, 

etlective to date than any mechan- 

is insulation. Refrigerator 

fs are being better and better insu- 
Consumption of ice per thousand 


S Is decreasing 


system, 


It has been demon- 
ted that frozen or thoroughly chilled 
modities can often be safely moved 

ng distances in well insulated, un-iced 


ars 


Railroads Discuss Cut 
In Transcontinental Rates 


‘NDICATIONS that the railroads will 
make a strong bid for transcontinental 
urist travel this summer as a major 
their efforts to build up de- 
passenger revenues are seen in 

hat a joint committee represent- 

rn and Western roads is at- 


- A\PRII 
as WE 


tempting to work out a plan for lower 
fares to Colorado, the National Parks 
and the Pacific Coast. The obstacle, it 
is understood, is that the Eastern group 
is loath to accept as low a proportionate 
basis of revenue on such tickets as the 
Western lines now take 

At present, round-trip 
summer about $138 
York to Pacific Coast points 
termountain” points, such as Colorado, 
the Yellowstone or Glacier Parks, rates 
run between $100 and $110. Of these 
reductions, the Western roads absorb by 
Rates east of 
below 


CK kets in 
from New 
To “in 


cost 


far the greater shrinkage 


Chicago are only 20% double 


the one-way fare; west of Chicago, th 


of the 


l 7 
js one 


Carriers get only about 1 
fare tor 

At least 
posed to look with some favor on the 
The Balumore 


its associates go along 


way round trips 


; 


two Eastern roads are dis 


plan & Ohio, provide 
would cul 
West, and 


Princip 


rates 
on round-trip tckets co the 
the Eric might do likewise 
objectors are the New York ( 
the Western officials 


point } 


entral and 
Pennsylvania 
that all these 
of $35 


out roads mak 


round from Chicago to 
New 


summer and ask why 
the | 


trips 
York on certain days during th 


they will not ce 


same westward 


Railroads Provide Store-Door 


Delivery by Hiring Truck Rivals 


TuHatT the railroads will leave no stone 
unturned in their campaign to regain 
business lost to the motor trucks is seen 
in the announcement this week that the 
Chicago & North Western and the Chi 
cago, Milwaukee, St. Paul & Pacific, 
together wtih 11 Southwest roads, are 
to install store-door pickup and delivery 
of package freight by truck on a whole 
sale scale. 

Service by the North Western and the 





How Many Mies to tHE Loc?—This German device, the 


May 1 in 
Minnesota, in 


Milwaukee roads will start 
Illinois, Wisconsin 


cluding the Chicago and Milwaukee dis 


and 
tricts. Trucking will be done by con 


tract haulers. Charges for it will b 
rail tariff and will be on 


to the 


shown in the 


the basis of actual cost railroad 
for the drayage 

The 11 Southwest carriers (Santa Fe 
Missouri Pacific, Rock Island 


Texas & Pacific, Be It Misso 


Frisco 


C otton 


Underwood 4 1 


Imbert 


generator, uses wood to drive a car, burns about 3 lbs. to the mile 
Although no engine change is necessary, gasoline will have to be both 


expensive and hard to get to make it worth while 


even in Germany 


ll 





Kansas—Texas, Kansas City Southern, 
Louisiana & Arkansas, and Burlington— 
Rock Island) hope to begin service 
within 90 days; will petition the Inter- 
state Commerce Commission for per- 
mission to carry out the plan by which 
there will be no additional charge to 
shippers for the pickup and delivery 
service within a 300-mile radius of the 
point of origin. 

Committees of the railroads involved 
will decide what trucking companies 
will get the contracts for the new serv- 


ice. It is held as significant that the 


railroads are allying themselves with 
their principal single motor competitor 

-the contract trucker. He, rather than 
the common carrier hauler, is the one 
who has been eating into rail freight 
revenues. 

Observers see in this move by the 13 
roads a possibility that a start has been 
made in a nationwide coordination of 
rail and motor transportation that will 
bring further development of pool car 
service and the eventual countrywide 
use of freight containers of truck-body 
size. 


New C.&N.W. Terminals Hasten 


Rail-Truck Coordination 


$27-million building program nearing completion 


will push store-door pickup and delivery 


CHICAGO & NORTH WESTERN RAILWAY 
is completing this spring a $27-million 
freight terminal building program in 
Chicago, started 5 years ago. 

The last 2 units are the $3-million 
downtown freight house underneath and 
adjoining the Merchandise Mart just 
north of the Loop, and the new central 
express terminal at Halsted and Kinzie 
Sts., where more than 1,300 men will 
be employed. 

Huge Express Terminal 

The downtown freight house will 
afford shippers and receivers greatly im- 
proved facilities, with better street ac- 
cess. The express terminal will save an 
hour or more in shifting express cars 
in and out of trains, and will be more 
accessible to shippers. It will be operated 
by the Railway Express Agency. Its 3.3 
acres make it one of the largest express 
terminals in the United States. Loca- 
tion is just outside the passenger station 
in the 2 blocks between Milwaukee 
Ave. and Halsted St. 

The new freight terminal system will 
aid in coordinating rail and truck traffic 
—as contemplated in the original plan— 
says President Fred W. Sargent. 

A Trucking Center 

Already Proviso Yards, $16-million 
development 12 miles west of Chicago, 
largest merchandise freight handling 
depot in the world, is becoming a truck- 
ing center. It is conveniently located on 
Illinois’ good hard road system. Truck 
lines from Chicago now haul merchan- 
dise there for reshipment in various 
pool cars which leave daily. 

But North Western plans to go 
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further. When the present uncertain 
status of truck traffic and regulations is 
cleared up, President Sargent expects the 
railroad to consider using trucks of its 
own to deliver merchandise freight from 
Proviso to such points as Rockford, 
Janesville, Beloit, and other cities con- 
veniently located. This would eliminate 
many way-freight trains, slowest and 
most costly form of freight, service. 
Present discussion of the development 
truck business is 


of common carrier 


prone to overlook the matter of ter- 


af} Sg BY a LE, 


minals. Some morning t 
ness may wake up and fin 
dominated by railroads, ¢ 
that railroads have the ter 
Many would like to « 
After all, what the shi; 
cheap, efficient, speedy 
whether it be by rail, w 
or air. A coordinated syst 
portation is best. It can | 
nated around railways 
Where Trend Points 
Ownership of trucks 
means that store-door 
livery will come sooner 
that way. Far-sighted ra 
lieve it is inevitable 
Mr. Sargent is a far-sight 
His ability to think clearly 
his thinking a long way al 
both his strong hold on his 
directors, and employees 
tion of leadership as a s 
the railways. A lawyer by 
has been president of th 
years. The big terminal pro; 
within a year after he took off 
Effective Cost-Cutting 
Chicago & North Wester: 
effective cost-cutting duris 
year. A good share of it is ; 
cutting down on local pass 
reducing personnel at si 
speeding service on all lines 
bigger equipment—the Type H 
tives, for example, over 
each, good for 500 miles 
pulling either freight or 
trains. 


UnpercROUND FreicHt—Beneath the Merchandise Mart in |) 
Chicago, runs the outbound platjorm of the Chicago & Nort! 
$3-million downtown freight house. It is over a quarter oj « 
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Zer’s Eve View—At last com- 
pleted, the scaffolding is removed 
rom the towering mooring mast 
i the new Empire State Building 


Scientists to Develop 

Flax Industry in West 
CREATION of the Flax Institute of the 
United States to correlate and carry on 
the flax development work now spon- 
sored by several agencies, in cooperation 
vith agricultural colleges of the 4 
Northwestern states, was decided upon 
Mar. 9 at the annual Northwest flax 
ference in Minneapolis. 

The new agency will take the place of 
the National Flax Development Com- 
nittee, the Northwest Better Flax Com- 
mittee and other groups identified with 
the industry. 

The institute will be governed by a 
board of 13 directors, a committee of 
scientific advisors selected by the farm 
xhools of Minnesota, the Dakotas, and 
Montana, and state committees. Officers 
will receive no salaries. 

The institute will sponsor scientific 
investigations for development of the 
fax industry and the carrying on of 
“periments in plant pathology ‘and 
plant breeding, will foster scientific re- 
‘earch into possible uses of flax and 
fax by-products, and will provide con- 
‘act tor United States flax growers with 
tate governments and state institutions. 
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Business Studies Increase 


In Consumer Financing 


CONSUMER financing during the first 
quarter of 1931 showed an increase 
over the record for the same quarter 
of 1930. In doing so, it helped to 
counteract the effect of unemployment 
and reduced wages, started some im- 
mediate buying at the cost of future 
purchases, and contributed toward the 
stimulation of businesses dependent on 
such buying. Whether, on the whole, 
this is to the good or to the bad, 
remains to be seen 
Effects of Bonus 

Outstanding cause of the increase 
was the legislation on bonus loans to 
veterans, making the federal govern 
ment the largest small loan agency out 
side the insurance companies. But 
insurance policy loans took a jump 
(BW’—Mar25'31), and companies 
operating under the uniform small loan 
law in 24 states have been adding to 
their accounts, one large company 
going 199% ahead for the first 2 months 
of the year. 

Developments in consumer financing 
now seem to presage considerable 
change in this important service to 
business, particularly among the small 
loan companies, lending in amounts up 
to $300. 

Legislatures Critical 

Two companies lead this field 
(BW —Feb11'31), Beneficial Industrial 
charging 34% a month and Household 
Finance, charging 24% a month, both 
on unpaid balances. Their rates have 
been subject to numerous state legis- 
lative attacks this year and more are 
expected, despite protests that such 
rates are justified by the fact that loans 
of this type involve much more work 
than the commercial banks are called 
upon to do. 

Out of the mélée of discussion has 
come the suggestion that since the 
smaller small loans cost as much to 
handle as the larger ones that yield 
more, rates should be graduated ac- 
cording to the size of the loan. In 
one form or another it has already 
been enacted into law in some states, 
is being favorably considered in others 

Bond Issue Significant? 

Some see significance in Beneficial’s 
first bond issue—of $7 millions. When 
Household sold bonds a few years ago, 
it promptly dropped its interest rates 
from 34% to 24%. However, Bene- 
ficial is not expected to repeat small 


loan history immediately, though its 


bond market 


effect 


entrance into the 
have some ultimate 

Meanwhile, business is watching tri 
companies to 


curtai! policy loans, speed up 


efforts of the insurance 
repay 


And it 
effect of 


ment of those already made 
is speculating on the final 
the bonus loans 


spec ulating on politics 


which means, in part 
Looking fut 
ther ahead, business leaders say they 
will not be surprised by drastic changes 
country 


in mass financing as_ the 


achieves a greater economic maturity 


Test Liability Attached 
To Holding Company Stock 


FAILURE in 1930 of the National Bank 
of Kentucky, member of the Bancoken 
tucky group (BW’—Nor26'30)_ will 
confront the courts in 1931 with a test 
case of large importance to bank d 
positors and investors 

If the holding company’s assets prov 
insufficient to meet the bank's liabilitic 
the federal backed by tl 
Comptroller of Currency, 


receiver 
intends t 


assess its stockholders. So far, no cour 


individual 


decision has established the 
liability of 
holders 


though some holding company stock 


holding company stock 


under these circumstances 
expressly sets up this liability 
If the 


bank depositors will have another line 


courts support the receiver 
of protection added to that which the 
law provides by making holders of bank 
stocks, whether individuals or holding 
companies, liable for amounts equal to 
the par value of their stocks; the grow 
ing number of bank holding companies 
20% of our total bank loans and in 
vestments are now in chains or groups 
will face a new and serious obligation 


Utilities Put Distribution 
Into the Balance 


Leavers in the electric light and power 
field are urging the industry to carry on 
a publicity campaign in answer to the 
question, “Why the spread between 
generating costs and the amount th« 
customer pays for his electricity?’ 
They say: Since the public hears of 
nothing but the low production costs 
it is no wonder that it reaches the con 
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clusion that it does. Attacks are not due 
to the divulging of generating costs but 
to the failure to give equal emphasis to 
listribution costs. 


Urge Unbreakable Wills 
Be Made “Bendable” 


TRUST companies and trust departments 
of banks, administering estates con- 
taining uncounted billions of dollars in 
money and property, are encouraging 
clients to make more flexible wills. 

This move is important to business 
because of the increasing number of 
estates being put into their hands. Total 
for 1930 ran 35% above 1929, which 
was 35% ahead of 1928. 

The inflexibility of the rules for 
handling this property imposed on de- 
scendants and administrators has been 
costly to many businesses, ruinous to 
some. For the “dead hand” cannot 
change its grip to meet changes in 
economic conditions. So the corporate 
fiduciaries seek a little less rigidity. 

The development may well prove as 
significant to business finance as to 
business maragement. How the trusted 
billions are invested tremendously 
affects the supply of capital available 
for business. Trust institutions in 1930 
had resources of $474 billions, a sub- 
stantial amount of which represented 
administered estates, had $4 billions 
more in insurance policies payable to 
them. Lacking specific provision in a 
will, the law limits investment of these 
funds to a comparatively small list of 
ultra-conservative securities. Some tes- 
tators restrict investment even more 
than the law. 


2 Banks Tighten Grip 
On Detroit’s Financing 


Detroit, fourth American city in 
population, notably first in bank con- 
centration (BW’—Jun25'30), now finds 
even more of its financial resources in 
the hands of its 2 big bank groups 
People’s Wayne County Bank, owned 
by the Detroit Bankers Co. group, has 
just taken over the American State 
Bank of Detroit to save it from failure. 
Highland Park State Bank of the 
Guardian Union group acquired the 
American State Bank of Highland Park. 

The 2 groups now hold resources 
of $12 billions, well over 95% of the 
city’s total banking resources. Detroit 
Savings Bank and Commonwealth Com- 
mercial State Bank are the only com- 
mercial banks left outside the groups. 
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Heavy Sucar—At the Silver Jubilee celebration of the Cal 
Hawaiian Sugar Co., George M. Rolph (right), president of the « 
brother of the governor, welcomes Col. H. B. Moore of the Texas 
Sugar Co. (left) and M. E. Goetzinger of Arbuckle Brothers. § 


from all over the country attended. 


After the festivities a 


the Sugar Institute was held in San Francisco instead of \ew 


Austro-German Trade Alliance 


Has Advantages and Objections 


EUROPEAN News BurREAU (Radio) 
The proposed Austro-German customs 
union is one of the major turning points 
in inter-European relations since the 
signing of the Treaty of Versailles. An- 
nounced with small warning, it has 
focussed the attention of all Europe. 
Approval, varying in degree, is mingled 
with the certainty ‘that the move is an 
untimely check to the investment con- 
fidence which has been expanding 
healthily of late. Confidence, inspired 
by the Franco-Italian naval agreement, 
is out in the cold. 

To Americans, the effect on invest- 
ment confidence is the greatest blow. 
Besides the feeling that the 2 countries 
are evading most-favored-nation treaty 
agreements, it is taken by some to mark 
a growing tendency to use commercial 
strategy to keep the United States out of 
Europe. 

Push Eastward 

Politically, the customs union means 
this: postwar Germany resumes its 
prewar policy of Drach nach Osten, 
“Push Eastward.” This first step toward 
the construction of a Central-European 


bloc breaks the establish 
“sandwich” system of balan 
If the proposal is consummat 
pansion of German influenc« 
be expected to extend over Hungar 
Beyond, no one can be cert 
haps an Italo-German allian 
test French influence over t! 
states. 

So far, Germany has retait 
war policy of independent destit 
out alliances. Thus it has | 
mitted to play off outside 
notably those of Franc 
France and Russia 
commit itself, if ever. 
Policy Reversed 
the policy is rev 


France's lea 


until it 


Now, 
many usurps 
forming a European unior 
a concrete move so swift 
as to leave the rest of | 
stunned to strike back 
Berlin, the move is hailed | 
the first step toward a back 
ization of political union 
Versailles and St. Germain 
France, bitterness grows < 
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\nwiting ‘Vou boa sane tari — 


Show me how “Milwaukee™ Electric Hoists give 


us greatest value for our money 


Show me how “Milwaukee” Hoists will help 


cost-cutting conference — 


. 


A “show me” meeting, if you please. 
For if you are buying hoists, you will 
want to see the outstanding features 
that “Milwaukee” gives you at no 
extra cost... And if you are not now 
using hoists, you will be glad to see 
how these moderately priced material 
movers cut handling costs and help to 
increase profits! 








Traveling on an overhead monorail. 
these small hoists handle 4 to 10-ton 
loads speedily and safely. Used with 
a traveling I-beam bridge, you have 
an inexpensive overhead crane of 5 
tons capacity. 











You will find these hoists the most 
useful equipment in your shop, ship- 
ping department or yard. They re- 
quire only a small investment... and 
pay for themselves quickly. 

They are available in seven styles of 
mounting for every possible use. 


Dependable operation is built into 


At no extra cost “Milwaukee” wos 4 ° . . 
guaveanedhiationcnstedl. i “Milwaukee” Hoists by P & H, world’s 


roller bearings throughout, largest builder of cranes and hoists. 


double dri hoist i enn e ee oe 2 > . 
al siiiaalidibeh, dilated ; Fill in the “show me” invitation. Why 


shafts and other features not take a minute now... mail it today ? 


usually priced “extra”. 
HARNISCHFEGER CORPORATION 


Milwaukee Crane & Hoist Division 
4468 W. National Avenue Milwaukee, Wisconsin 


7 a 


Traveling Cranes up to 300 Tons . . . Low Headroom Cranes 

3 to 30 Tons. . . Single I-Beam Cranes 4 to 5 Tons... 

Monorail Hoists (all types) “4 to 10 Tons . . . Lumber Cranes 

. ++ Bucket Cranes . . . Corduroy-Crawler Cranes . . . Gantry 
Cranes . . . Single Line Buckets. 

















the realization spreads that the country 


has been outmaneuvered. 

Invitations from Germany for other 
nations to join are viewed in Berlin 
as a sly and purely tactical move to 
appease opposition in France and 
Czechoslovakia. In Paris, not a few 
intimately informed look for 
Briand to make a move to get the upper 
hand again by accepting this invitation, 
provided it applies equally to Czecho- 
slovakia, Poland, and 
Briand’s demand for assurance that the 


critics 


Jugoslavia 


union is not political is merely a ges- 
ture to gain time in which to organize 
French satellites in Central and Eastern 
Europe. 
May Protest 

While Europe is stirred by 
threat to the Versailles treaty, a more 
likely point of attack is the Austrian 
pledge made in 1922 to 
unprejudiced independence in return 
for an international loan. There is 
a possibility of a joint protest by 
European participants in the loan. 
Action is likely to be delayed, how- 
ever, because of the reaction it would 
have on German feelings, mistrusted 
since the Hitler reactions and the rum 
blings for reparations abandonment 

Economically, the advantages of the 
union neither uniform nor im- 


the 


retain its 


are 


mediate. Germany gains a market in 
Austria of an additional 6} millions; 
more important is the prospect of direct 
contact with the Balkans with their 
population of 50 millions; and with the 
Near East, once before envisioned. in 
the Berlin-to-Bagdad railroad. 
Some Duties Maintained 

The union in its present form does 
not provide absolute free trade between 
the 2 countries. Provisional duties are 
maintained on a few products with 
which smaller or undeveloped Austrian 
industries cannot compete with German. 
A hasty glance estimates that 10% of 
Austria's imports from Germany will 
still be taxed. The adverse effect of 
the move from the point of view of 
the large Austrian industries is mini- 
mized by the fact that some of the 
country’s largest industrial are 
really subsidiaries of German compa- 
nies. Alpine Montangesellschaft, for 
example, is the only big Austrian steel 
producer and is entirely owned by 
Stahlverein (German Steel Trust). 
German industry is as happy over the 
move as German farmers are unhappy. 
To them, the union opens a great gap 
in the German tariff wall through which 
may come a vast influx of cheap south- 
eastern agricultural products. 

Austria nominally gains the huge 


units 
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Licut Orcan—This console in the orchestra pit controls the complicated 
lighting .effects installed by Westinghouse in Severance Memorial Hall, 
Cleveland. Vacuum tube control keeps hue and intensity at the operator's 
finger—and toe—tips; lighting may be scored like music 
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German market and ey 
Actually, its own indu 
dangered intern 
agreed upon, becausc 

generally non-competing 
except in special branc! 

tro-technical leather, pa; 
craft industries Austria 
most fully unless Hungar 
Then a powerful self-| 
industrial 
Hungary being the gran 
the factory, Austria the tr 


unless 


unit would | 


Union at Last 

The union means an 
substance, if without th 
mentally, it will appeal t 
do not realize that the A 
Germans are wholly dist 
using a common languag 
diametrically opposite. Pr 
many looks at the move 
enter the Balkans in 
strategic position. The Austr 
divided. Vienna is inclin 
move as a means of returning t 
war status of graceful ind 
plentitude. The Tyrol, or 
hand, is thoroughly sincer 
the union with Germany 

It will appear that many 
realizing that the maintenar 
civilized scale of living and 
gress are impossible so long 
is cut up into 
Integrating into larger units 
be achieved by peaceful m« 
evitable by force. Many fear 
vention of natural unions wil! 


innumerabl 


Unemployment Count 
Vindicates Critics 


REsuLT of the special unem; 
count in 19 cities by the Cens 
goes far to vindicate critics 
challenged the adequacy and 
ness of national unemployment 
programs and have accused go\ 
officials of failing to recogniz 
seriousness of the situation 
The count indicates that 
6 million 
employed. In his message to ‘ 
in December, the President | 
remarks on unemployment on t! 
1930, census return of 2} mi 
did suggest that unemployment 
have increased since that tim 
The latest estimate of 6,100 
employed for January appears 
within reason; a valid statistical 
is employed for applying the s 
survey to the whole country 
basis of the April count. It 


if } 


persons were tot 
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THE PRESENT DOLLAR MEASURES THE COST<THE FUTURE DOLLAR THE PROFIT 


WHEN CONDITIONS DEMAND | 
MASONRY-~AND THE 
BUDGET DEMANDS ECONOMY | 


Hatco 


GLAZED COMBED FACE TILE 


Natco Combed Face Tile offers the most economical form of first-class masonry construction. It is ideal for industrial 


‘: a i ).) ‘a 
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buildings <_< 
lorms @ section of an 8” masonry wall, 


“+ requiring no painting = plastering 


a 


= 
y . 
< Fa other maintenance, then or ever. First cost is extremely low; maintenance and upkeep are negligible. 


Buildings; like machines, must pay their way © Go tote & is to pay @ profit. Natco Combed 
Fane The kolos ta maha’ the bonaie cs @ true capitel in sther Gan 0 cusiioaal epyree of 
expense. It is the money you DON'T pay out on Neico that makes it worthy of use. May we 
send you the book, “The Present Dollar?" 


NATIONAL 


PURE ERS , oN 


The New Use for — , = 
Natco Clay Con- 


duit—to house General Offices: Fulton Bidg., Pittsburgh, Pe. Branch Offices: New York, Chanin + Cpieane 
cables j Builders Bidg., Philadelphia Architects Bids.» Boston, Textile Bidg.; Washington, D ational 
es in mason- Press Bidg.; , Martin Bids. 


ry walls, The lergest concem in the world manulecturing © complete line of Structural Clay Tile end 
Reston Underground Clay Conduit. 
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Doak’s Atps—On 
president, 
service. 


the lejt is John R. 


Alpine, former A. F. of L. vice- 
He directs reorganization of the government employment 
On the right is John J. Leary, late of the late New York World, 


who will study unemployment in Europe. In the center, Secretary Doak, 
surrounded by his books and his aids, ponders the problem 


be remembered, however, that many 
qualified critics still insist the April un- 
employment count did not furnish a true 
picture. 

With this first official recognition that 
unemployment totals are as large as 
many independent observers have been 
saying, the demand for more adequate 


federal aid is sure to be greatly 
strengthened. On the basis of these 
figures there are evidently several mil- 
lions of citizens almost entirely de- 
pendent upon charity; the arguments 
which could, and will, be made upon 
this basis in favor of direct govern- 
mental aid are obvious. 


Stabilization Plan Reduces 
Unemployment in Rochester 


Sales forecasting and production planning 


bring about increased efficiency 


WHILE the country at large is trying to 
find jobs for the jobless, Rochester, 
N. Y., industry is trying to find ways 
for keeping jobs for those who have 
them.” A survey of 168 industrial con- 
cerns in the city, recently completed by 
the Industrial Management Council of 
the Chamber of Commerce, shows suc- 
cessful methods being used. 

Chief factors to contend with are sea- 
sonal trade demands; hand-to-mouth 
buying; necessity for holding inven- 
tories at minimum because of declining 
prices and rapid obsolescence; inability 
to secure regular flow of materials from 
other manufacturers; impossibility of 
storing perishable raw materials; cus- 
tomers’ demand for special designs; 
abrupt style changes. 

Methods used to achieve stabilization 
are: sales forecasting; production sched- 
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uling; manufacturing to stock; product 
standardization and_ diversification; 
waste elimination; more intensive sales 
effort; education of public against séa- 
sonal buying; diversified training of 
workers; deferred deliveries on specula- 
tive buying; overtime work ‘for tem- 
porary volume increase, shorter hours 
for temporary slackness; price conces- 
sions for off-season orders. 

Of the 69 plants reporting, 22 have 
forecasted sales so that production 
budgets could be set up. Of these, 18 
were able to budget tentatively 6 months 
in advance; 16 scheduled production on 
equal monthly basis throughout the 
year; 12 made final budgets at least 3 
months in advance. 

Thirteen companies have been in- 
their customers to take in- 

shipments, permitting 


ducing 


stalment thus 


planned production 
keel; one concern mal 
CONncessions, including 
ments, for oft-season | 
In addition to thes 
widely adopted, 13 | 
force with extra incent 
quotas ; 12 develo 
methods for storing s 
terials: 3 accumulat 
during the off-season 
products for off-season 
Obstacles Me 
Dithculties 
Co 
chases of the railway s; 
its products ; Willsea W 
special and automati 
hand-to-mouth 
budgeting activities; R 
Box Co. makes to orde: 
unable to forecast sales 
vance production sched 
fabrics, binding, and tri 
Vogt Manufacturing C 
drastic seasonal and sty! 
prevent effective planning 
Hickey Freeman Co 
uses pre-season buying of 


encount 


is unable to fore: 


buying 


sales campaigns to giv 
ployment—believes it h 
turnover of any large clot 
the country. Davenport 
Co. has increased its fir 
provide work. E. C. Br 
of pumps and hardware 
casts 12 months in ad\ 
monthly quotas; 
tions to 1% in the period 
compared with 220% 
1922. 


has 


Others Successful 

Other companies whic! 
siderable success with var 
tion plans included Tay 
Co.; General Railway Sig: 
son Works; Eastman Ko 
prise Foundry Co.; Kall 
Robeson Rochester Cor; 
Carlson Telephone Manuta 
Trimble Nurseryland | 
Indian Splint Co.; Schleg 
turing Co. 


Wages, Employment Firm 
In Electric Railways 
THE number of employees 
electric railways has decr« 
since the start of the depres 
a survey completed this 
Little change has occurred 
with only a few compan 
smaller cities, making red 
Reports to Electric Ra 
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EXECUTIVES DEMAND THAT THEIR OFFICES HAVE THE FRIENDLINESS OF WOOD OFFICE FURNITURE 
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Chhood ix consiilenl wilh 


ATURE, the greatest artist of all, 
never duplicates the patterns, swirls 
and curves of wood. Each piece of wood fur- 
niture is individual—something that can 
‘never be exactly duplicated. Yet through all 
wood runs the spirit of harmony... . a liv- 
ability, beauty, which gives wood character. 
Wood has many other plus qualities. It is 
stronger, pound for pound .... warm to the 
touch ... . protects data from fire better than 
do substitute materials. 
Wood readily lends itself to craftsmanship 


....can be formed into period furniture 
which brings individuality to the office. The 
dignity of walnut .... the sturdiness of oak 
.... the rich beauty of mahogany add “‘life” 
to an office... . provide a friendly, con- 
genial atmosphere which encourages creative 
thinking. 

A beautifully illustrated, free booklet, 
“Planning the Modern Office in Wood,” will 
be sent on request. Wood Office Furniture 
Associates, Inc., Dept. 41, 420 Lexington 
Avenue, New York City. 
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show that the Middle Atlantic States 

New York, Pennsylvania, and New 
Jersey—had the smallest decrease in 
employment, the number af workers in 
1931 being more than 95% of the 1929 
figure. In the Southeastern states the 
decrease has likewise been extremely 
small A slightly greater 
amounting to about 7% is recorded in 
the Central states, while the South- 
western group show a drop of 11%. 
The Mountain states, Pacific Coast, and 
New England report declines of 10%. 

Interurban Decrease 

In the interurban field, a group of 
20 companies shows a decrease of 15% 
Of these, 4 report increases ranging 
from 10% to 160% (Philadelphia & 
West Chester Traction Co., Kentucky 
Traction & Terminal Co., Sacramento 
Northern Railroad, and the Northeast 
Oklahoma Railroad). 

Transfer of power generation from 
railways to affiliated electric light and 
power organizations, the open winter 
which the number of 
fighting crews needed in the Northern 
states, the dry weather in the South 
which made track maintenance easier 
there, and more efficient shop methods 
have added to staff reductions. Change- 
over from 2-man to 1-man operation 
appears to have caused no marked 
change in total employment 


decline 


reduced snow- 


$11 Billions to Be Spent 
To Aid Unemployed 


WoRLD governments expect to spend 
about $11 billions during 1931 in pub- 
lic construction activities undertaken pri- 
marily for the relief of unemployment, 
according to a recent survey made by the 
Department of Commerce. More than 
half of this total will be expended by 
the United States on highways and other 
public works 

Of the total, about $8 billions will 
go for buildings and similar projects ; 
$3 billions for highways. 

Great Britain will spend $38 millions 
on main roads and $6 millions addi- 
tional on unclassified roads and bridges. 
Canada has started a $20-million cam- 
paign of construction. Italy expects to 
employ from 45,000 to 60,000 men on 
highway building activities alone. France 
has added a 100-million franc appro- 
priation for highway work. 

Greece, Serbia, Hungary, Austria, 
Bulgaria, Czechoslovakia, Roumania, 
Germany, Poland, Turkey, Australia are 
among the other countries which have 
increased appropriations for 1931 road 
work. 
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Long Beach, Calif., Practises 
Business Birth Control 


LonG Beacu, Calif., has a population 
of 141,390 and, like many another 
American city, an over-population of 
retail outlets—at least in some local- 
ities. Unlike most of the others, it 
has found a solution for this problem 
which has a lot of supplementary uses 
of value to those who do business in 
Long Beach. 

This solution is a municipal business 
inventory, taken by voting precincts, 
based on the 1930 census, the local poll 
books and a door-to-door investigation. 
Today, City Hall has elaborate maps 
and data sheets on each precinct setting 
forth the location and character of the 
business houses in each, its sales pos- 
sibilities, seasonal peaks, migratory 
tendencies, and population density. 

How System Works 

The inventory control system gets 
a call when Groceryman Brown of the 
10th and M visits his bank to renew 
his oft-renewed note. If City Hall 
informs the telephoning banker that 
there is one retail food store for each 
90 persons in the 10th and M sector 
against 1 for each 320 in the Ist and 
B area, he can make a suggestion of 


probable profit both 
client. 

When the 
says, “If 
sales campaign on child 
mail, I 
residential district, begins 
than blocks 
the number of persons | 
from 1.9 to 2.6 
to 4.2 at the city lin 


City Pl 


you decide 
suggest you cont 
from City 
and tl 


has collected a dividend or 
Aids Garage Man 
Likewise, the prospectiy 
filling station owner wi 
toward a better location 
that his chosen area of 
already has a filling st 
272 persons, a garage for 
and an of 3 
family that means only & 
each filling station and 
garage already in | 
Whereas, 28th and Centra 
From this start, Long B 
on to labor 
recreational, industrial, 1 
and seaport business units 
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an economic 


fecting data on seasonal vari 
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“Joy Rides” in Private 


Cars Halted by L. C. C. 


trips in rail-owned private 
n Beach, Bar Harbor, White 
Springs, Banff, Pasadena, and 
grounds” is to be a thing of 
nas a result of the decision of 
U. S. Supreme Court upholding a 
f the Interstate Commerce Com- 
it cars taken off the line of 
ng carrier must pay full tariff 
inimum of 25 fares) 
An Old R.R. Custom 
pioneer railroad days the pres- 
ed to having a private car 
ne s lisposal has been regarded as 


Some executives, however 
Daniel Willard of the Balti- 
e & Ohio) have used cars of ancient 





site unlike the sumptuous car | 
necticut” of the New York, New| 
: & Hartford, the “Yellowstone” 
Northern Pacific 
I. C. C., prior to its ruling, se- 
! a report from all roads showing 
ge made by rail-owned cars han- | 
i free on all “foreign” roads. The | 
ly revealed that important shippers 
re often guests on the cars, traveling 
t no cost other than the regular rail 
res; that relatives of rail officials, 
lies of directors, and widows of 
residents had kept the rails hot to 
r favorite resorts, often with not a 





t of revenue to the carriers 

Lars were “dead headed” across 
nent in charge of porters, while 
ials of small roads, with only a few 





of track, presumed upon the 

of manutactures originating on 
it lines to make lengthy journeys over | 
ting and distant roads. Unques- 
ibly, the object of these runs was 
ten railroad business exclusively, but 
were enough “pleasure rides’ so | 
t the I. C. C. believed the practice | 

1 be stopped. 

Order Upheld 
othcial order was challenged by 
isville & Nashville Railroad and | 
lines. It was carried to the 

me Court on appeal, and the court 
that merely because a practice had | 
inued unchallenged for years did | 
in itself, make it ethical | 
Many railroad presidents have long | 
st punctilious in the use of their | 

Few Western executives would 

{ bringing their cars to New 

York, even for a business trip. Many, 
Ke Ralph Budd, president of the Great 
vorthern, and J. A. Droege, vice-presi- 
the N. Y., N. H. & H., regu-| 


vel in Pullmans on their trains. 
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, a new 


floor for the executive 


office .. . VELTONE 


A unique floor—at once beautiful and businesslike 


—created by a firm that has devoted years to studying 
the preferences of high-ranking executives. 

Veltone has that air of distinction and restrained 
good taste that characterizes men of éreat affairs. 

Yet, for all its richness of effect, Veltone is efficient. 
It subdues noise — is comfortable underfoot. Flicked-off 
cigar ashes are almost unnoticeable on its smooth sur 
face—and are easily cleaned away. 

If your present floors do not really represent you, per 
manently covering them with Veltone is only a matter 
of hours, with no inconvenience to you. Address to our 
Business Floors Departinent inquiries regarding Veltone 
and other Sealex Floors. Get the facts about Bonded 


Floors—Sealex materials backed by a Guaranty Bond. 


KEARNY, N. J. 
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Chadbourne, of the Sugar Plan, 
A Patient, Proficient Negotiator 


Ruddy, hearty, skilled in the law and in the ways 


of Wall Street, is this business diplomat 


A GIANT of a man with blazing blue 
cyes table 
in the city of Brussels and flung a 
challenge into the startled faces of his 
listeners. 

“If you think that the people who 
are running the industries of the world 
can, by reason of greed, bring about 
such depressions as this and not take 
steps to remedy them—no matter what 
the sacrifice may be to the individual 
you are mistaken. We cannot get away 
with it. The people who are suffering 
from it will challenge our system just 
as surely as the earth goes round the 


leaned across a conference 


sun.” 
Just Strong Medicine 

The startled faces belonged to the 
great captains of the sugar industry; 
the speaker was Thomas Lincoln Chad- 
bourne, representative of Cuban sugar 
interests, deviser of the plan to re- 
vitalize world markets for that ailing 
commodity. 

Wall street Mr. Chad- 
bourne, reading his outburst, grinned 


familiars of 


approvingly at their newspapers. They 
would consider him the last person in 
the world to denounce the capitalistic 
system. Under it he has prospered ex- 
ceedingly and he is not the type of 
man who bites the system which feeds 
They surmise that negotiations 
strong 


him. 
had reached a 
medicine was demanded. 
Justified by Results 

Results have justified the Chadbourne 
method and his reputation as a nego- 
tiator. Clashing national interests have 
been deftly adjusted to the point where 
a trial of the Chadbourne Plan 
assured. Provisional reached 
after months of conferences, is expected 
to made definite Mar. 30 at a 
mecting in Paris. Assenting countries 
are Cuba, Java, Germany, Czecho- 
slovakia, Hungary, Belgium 


stage where 


1S 


acc ord, 


be 


Poland, 
Peru and Santo Domingo probably will 
fall into line. 

The cajoling, bluffing, browbeating 
of so many antagonisms into an anti- 
production agreement is an outstanding 
feat in business diplomacy. Not only 
were there rampant industries to be 
dealt with but even governments had 
to be wheedled into passing measures 
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for the control of exports. Five-year 
quotas for exports are fixed. 

The plan may work and it may not. 
Many a finger has been lost monkeying 
with the buzz-saw of natural supply and 
demand. Russia—that whiskered bogey 
of international trade—may upset it 
all, foregoing sugar for tovarish tea 
in order to dump sugar abroad. Mr 
Chadbourne was unable to coax Russia 


Wide World 
Sucar Dappy—Thomas L. Chad- . 
bourne, of Wall St., Amsterdam 
and Cuba. . He fathered the plan 
to stabilize the world sugar bowl 


into the agreement but was assured of 
that country’s “sympathy.” Again, 
rumblings in Cuba may presage the fall 
of the present government which spon- 
sors the Chadbourne plan. 

Earl D. Babst, chairman of the board 
of the American Sugar Refining Co., 
doesn’t think so much of the plan. He 
says that when Cuba cuts production, 
other countries increase theirs. Vast 
areas are left out of the present agree- 


ments, The British Empire, Russia, 


Japan, Porto Rico, Haw 
pines, continental Unit 

Win or lose, the plar 
the fame Thomas 
bourne as a patient and 
tiator. A _ past 
knows when 
throw away three aces 


ot 


master 
to stand 
busted flush as though 
The result is usually an 
Chadbourne fortune 
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him one of the principal 


former mayor of New 
Hylan. On 
favoring a fare rise, B 
jumped upward. Before 
killed the decision Mr 


have cashed 


ciferous 


said to 
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profits that ran into mil 


A Courtroom Manner 
Henry 


This commercial 
In altitude 


His face 


years old. 


than 6 feet. 1S 
booming voice and a 

that would have insured 
One 


was 


a jury lawyer of 


grandfathers Gen 


Lincoln, of the 


Af 


} 


said by some authorities 
strain that produced Abra 


has plenty of white hair 


Revoluti 


Mr. Chadbourne was bor 


ton, Mich., and went to 


of that state. He began d 
law in Milwaukee, moved 


and thence to New 


has two 


Greenwich, 


ried, 
fashionable 


enjoys good food, the th 


other embellishments of 
a hobby it is his yacht. 


Business, Also Politics 
int 


Some hint of his 


York 
little g 


' 
iT 


S 


had from a partial roll call 


companies in which he 
Adams ___ Express, 

National Bank & 
Hecla Consolidated 
tional Mining, 


Mack Trucks, 


Chatl 
Trust 
( opp 


1s 
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Internatiot 
Matanzas 


\ 


Elevator, Curtiss-Wright, Z 
ucts, Butterick Publishing 


Mr. Chadbourne ind 
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uipe 


for manipulation in fields 


business. 


He and 


Al Smith are 


Politically he 1s 


But in 1924 he was one of 
ing from the delusion that 


McAdoo could be 
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nominal 


presidency. This belief cos 


is referred to as a pretty pent 
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Sculptured expressly for the American Rlower Corporation by Horace (olb 


WHERE WOULD THEY BE WITHOUT AIR? 


EEP down below the crust of the earth the 

modern miner works comfortably and 
cheerfully, almost oblivious of his surround- 
ings. What a difference should the master 
switch be pulled and the great system of venti- 
lation come to a sudden halt! Air . . . clean, 
properly tempered, vitalizing air... is essential 
in every industry. Only in a mine the need 
lor a constant supply of air is more apparent. 
For over 50 years the American Blower Cor- 
poration has been providing proper air and 


lemperature conditions in every type of build- 
ing and in hundreds of industrial processes. 


Not only does the American Blower Corpora- 


tion specialize in the scientific design of 


BAD AIR 1S BAD BUSINESS 
too cold ... dust laden . . . moisture 
foul... or just improperly directed — Bad 
tir IS Bad Business. American Blower Engineers welcome 

© opportunity of helping you overcome whatever air defici- 
cncies there may be in your place of business. 


Whether it is toohot . . . 


ulen...dry.. 


heating, cooling, ventilating, air conditioning, 
drying and mechanical draft equipment, but 
also in the manufacture of this equipment. 


Whether your problem concerns a mine, fac- 
tory, tunnel, skyscraper, theatre, restaurant, 
store or garage ... whether your project is a 
mammoth or a modest one . . . American 
Blower Engineers invite your consultation. 
Their experience in similar installations may 
prove useful in applying yours. Call the 
American Blower Branch Office near you, or 


write direct to the factory. No obligation. 


AMERICAN BLOWER CORPORATION, DETROIT, MICH. 
CANADIAN SIROCCO CO., LIMITED, WINDSOR, ONT. 
BRANCH OFFICES IN ALL PRINCIPAL CITIES 
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Our Diamond Immigrants Are 


Joining Industry, Not Society 


Demand for bort, whose destiny is dust, explains 


rise in volume, drop in value, of imports 


INDUSTRIAL diamonds, working cousins 
aristocratic entered 
States last 


This triumph of utility over 


of the more 
the United 
quantities 


gems, 
year in record 
idornment is disclosed in figures just 
released by the Department of Com- 
merce—figures so surprising for a year 
of depression that some dealers deny 
A re-check of industrial 
the 
totals 


their accuracy 
diamond 
vindicated 


imports by 
the 


r ompiling 
othce which 


follow: 


Carat Value 
16,949 
145,958 $2 


Ye a” 
1929 $4,067,674 


1940 756.630 


A comparison most strange. While 
the amount of diamonds rose by 100, 
000 carats, the value fell by $1,311,044 
Orienting these figures by those that 
have gone before we observe a gradual 
rise in the value per carat until the 1930 
avalanche goes over what looks like a 


pric Cc prec Ipic + 


Y ear 
1426 
1927 34,645 
19¥28 $8 442 
1929 16,949 


1940 145.958 


If one looked further he would 


be justified in suspecting all 


no 
sorts of 
spectacular performances by our most 
mineral. Were foreign 
potentates being forced to sell their 


sensational 


jewels for service in American drill bits 
the Diamond 
Syndicate un-dammed its supplies and 
allowed them to overwhelm the Amer- 


and glass cutters? Had 


ican market ? 
Bort Import Heavy 
No such thriller is concealed in the 
Demand for 


decline of cost. 


cutting carbons has sagged, as has the 


average 


demand for brilliants, but there has been 
nothing approaching a price collapse 
The only possible answer is that 1950 
saw unusually heavy importations of 
bort. 

The bort is an impure diamond fit 
only for polishing or grinding. (Prob 
able derivation of the word is the Old 
French “bort’’ meaning “bastard.’’) 
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While the cutting diamond is mounted 
on the tool as a pointed stone, the 
grinding bort’s destiny is dust. This 
powder is more and more employed in 
the finishing of gems and other hard 
materials that must be ground, polished, 
or drilled. Such stones can be bought 
for as little as $1.50 a carat 
low figures that have brought down the 


It is these 


average price of all industrial diamonds 
1930 totals 

The diamond is difficult to scratch 
but, its crystal formation, 
easy to break and pulverize. (A brilliant 
exception is the dusky super hard car- 
bonado of Brazil, looks like a 
cinder but differs from borts in that it 
a peculiarity 
which makes it most valuable as a cut- 
instrument.) New York 
show their customers bort by the hand- 
ful 
glass or bright pebbles, since the only 


in the 


because of 


which 
has no cleavage planes, 


ting dealers 


They resemble drops of melted 


treatment they receive 18 a contemptuous 
washing at the mine 
Cutters Skeptical 

Seldom is powdered bort imported. 
Mixtures of and even 
ash have been found in pre- 
So the skeptical 
carats of 


ground . glass 
cigarette 
pared diamond dust 
lapidary, requiring a few 
powder for polishing gems, goes to the 
dealer and Often he 
stands by and watches while the stones 
are reduced to dust. Usually the bort is 
pulverized by hand with a mortar and 


pestle reminiscent of the old-fashioned 


selects his bort. 


drug store. 

Diamond dust is supplanting ground 
sapphire for the cutting and finishing of 
hard Metal bearings also are 
polished with it. The radio craze and 
the household _ electrical 
equipment multiplied the demand for 
small, uniform which must be 
drawn cold through the tiny holes in 
diamond dies. A fine steel needle, fed 
with diamond dust, drills the stone after 
a start has been made with a diamond 
point. Two hundred tons of metal can 
be drawn into miles of wire through 
one of these dies without enlarging the 


gems. 
increase in 


wire 


hole. 

Slack production last year hurt the 
for higher grade industrial 
Diamonds whose final settings 


demand 
stones. 


are tools comprise thos: 
jewelry because of nat 
mottled 
wheel, indispensable to 
is trued by passing a 
slowly 
points on drills and lat! 
numerable tasks in the 
motors and other machir 
mobile company number 
its industrial crown at 
runs into many thousand 


complexions 


across its 


suri 


Use Diamond Bit. 
Drilling through the 
possible with bits set 
Engineers explore milk 
The \ 
bit runs as high as $5,0% 
the demand 
work that in 
$185 per carat 
deep 
stones, call them by pet 


with these tools 
for carbon 
1929 the Df 
Drill bos 
affection for un 
sentimentally as well as fi 
one breaks off and is lost 
The increase in bort 
year was due principally 
of the smaller, harder st 
of slump times forced s 
these grades for the larg 


Diamonp Eve—T his nm 
electric gauge in tl 
department of the Re 
acceptable. 
under-size by flas} 
lights. A wear-proo] } 
keeps uw accurate {to 


indicates 
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rbonadoes. Bits that would 

16 carbonadoes are now set 

30 borts. Cost of the sub- 

yout one-thirtieth of those 

bonado. Bort bits are satis- 

irilling solid formations to 
oths 

1930 tariff left industrial 

n the free list. But duties on 

s were drastically lowered 

4 to 106 on diamonds cut 

trom 10° to zero on uncut 

Jewelry trades were back of 

n admission that neither they 

vernment could cope with the 

egling syndicates. It is hoped 

mportation of uncut stones 

American cutters, that the re- 

10% on cut stones will make 

ble outlaw competition, since 

geling syndicate charges from 

) 8% for delivery. 
Demand for Fine Stones 


is generally admitted that the | 
Iry business is off a third from the 


lays of °29. Demand for fine 
nes has kept up, but the lower grades 
gone the way of most luxuries. In 

e of reduced tariffs, imports fell 
the last half of 1930—in the 

of rough stones, from 126,066 | 
nder the old rate to 83,525 with | 
luty removed. The years’ imports 


npare thus: 


Carat aue 
354,367 Fk nel 5 
209,591 $5,640,789 


ROUGH DIAMONDS 4 


Curt DiamMonps, Not Set 
Carat Value 
116,992 $42,009,583 


295,351 $23,267,696 


Price per Carat Varies 
An average price per carat is of 
btful significance because every stone | 


oe 
s an individuality and price all its| 


For rough, uncut it was $38 in 
$27 in 1930; for stones cut but 
$100 in 1929, $79 in 1930. | 
nina shown by these figures is | 
to the London Diamond Syn- | 
which controls something less | 
¢ of all sales. (Usual annual 
tion is 5 million carats, 60% suit- 
polishing, 40% for industrial | 
miy. Some 75,000 carats are top| 
The syndicate takes over the | 
ind feeds them to the trade | 
ll prevent a flooded market | 
ing price sags. Certainly there 
stocks on hand. Last year the 
formed the $12,500-million 
Corp., Ltd., to take the over- 
listribute it so as not to hurt | 
roduction. 
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THE NAME’S THE THING 
IN LOWER-PRICED PAPERS 


ANY lower-priced bond 
M papers “look good.” One 
is good. Because it's made by 
men* and methods long associ- 
ated with dependability. 

So it’s easy to play safe. Look 
for the watermark: “MANAGE- 
MENT BOND — A HAMMERMILL 
PRODUCT.” Then you can be 
sure, first, last and always, of 
satisfactory performance. 

Eight colors and white in the 
full range of usual commercial 
weights. Your printer stocks 
Management Bond, or can get 
it for you promptly. 

Mail coupon for samples. 
*Hammermill men and Hammer- 
mill methods produce Manage 


ment Bond, a Hammermill P ed 
uct, at Hoquiam, Washington. 


HAMMERMILL PAPER COMPANY 
Erie, Penn 3-5 


Please send me a Portfolio of Management 
Bond, the lower-priced paper made by Hammer 


mill men 


. 
Na me 


Position 


PLEASE ATTACH THIS COUPON TO YOUR OFFICE LETTERHEAD 
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End of Farm Board Price-Fixing 
Will Help Business Ultimately 


But political uproar and bad psychological effect 


of cheap wheat will hurt for awhile 


(This is the fourth of a series of articles interpreting the present and prospec- 
tive position of the Farm Board in its relation to agriculture and business) 


THE loud noises in Washington and 
Chicago this week were the resounding 
echoes in political’ circles and the grain 
pit of the cracking up of Farm Board 
policies forecast in the first article of 
this series, as the board suddenly 
knocked the first prop out from under 
the cornerstone of those policies 
stabilization —- by announcing that it 
would not buy any of this year’s wheat 
crop to hold up the price. 
An Early Demise 

The board's attempt to ease itself out 
of its stabilization juggling act and let 
down the heavy weights of wheat and 
cotton it has been keeping in the air, 
while Congress is away and the public 
not looking, came earlier than was 
anticipated in last week's article; so 
there were still too many Senators hang- 
ing around the Capitol, and the public 
was watching the juggler closely, know 
ing how ticklish this stunt was bound 
to be politically and in a business way. 

The prompt decision not to try to 
hold up the price of this year’s wheat 
crop was laudable, and economically it 
will have its good effects, though 
politically it will raise the devil of farm 
relief agitation again to harass the 
Administration in December. Bearing 
in mind the relation of stabilization to 
Farm Board policies toward cooperative 
organization, the commodity markets, 
and production control, as set forth in 
the preceding article, and anticipating 
the analysis of these policies to come 
later, the probable results of the board's 
decision to throw stabilization over- 
board may be summed up this way: 

Back to Realities 

In the first place, it is the first and 
inevitable step toward reconstructing the 
general policies of the board on a 
sounder basis. It means that the board, 
under Stone’s chairmanship, has begun 
to move away from its policy of func- 
tioning primarily as a means of raising 
farm prices and toward a policy of 
functioning as a kind of general staff 
for agriculture, to assist it in better 


* organization and planning. 


Although the fundamental objective 
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of giving the farmer better prices for his 
products, which is inevitably impressed 
upon all of the board's policies by the 
political atmosphere of the farm relief 
law, cannot be abruptly abandoned, the 
end of stabilization means that the board 
intends to work toward this end along 
other lines—mainly the strengthening 
of cooperative organization for more 
efficient marketing, and production con- 
This is all to the good, though 
the abandonment of stabilization will 
create political and difficulties 
which will make the task harder. 

Second, the immediate effect of aban 
doning stabilization will probaby be to 
increase the board's troubles with the 
co-ops. As will be explained later, the 
board’s work in fostering cooperative 
organization resulted in a some- 
what artificial, hot-house growth. Not 
only have many of the co-ops set up by 
the board depended upon the abundant 
fertilizer of board money in the form of 
loans for facilities and on crops at very 
low rates, but in wheat and cotton the 
co-ops have been ‘saved from going 
broke by the stabilization corporations 
and the price-pegging activities of the 
board. 


trol. 


other 


has 


Rebuilding Job 

When these are given up, and the 
co-ops in these fields are left to sink or 
swim on the tide of free market prices 
for those products, there is likely to be 
a marked slump in cooperative morale, 
and the board will have to start build- 
ing it up all over again. Its decision 
has served definite notice on farmers 
and co-ops that the board has found 
that the stabilization method of pur- 
suing its price-raising policy is un- 
workable and must be given up, and 
that they must readjust themselves to 
this fact as quickly as possible and as 
best they can. They won't take this 
lightly, and probably will expect com- 
pensation in the form of more and 
easier loans. This may give the board 
a chance, under its long-range plans, 
for effective pressure on the co-ops 
toward production control. 

Third, if it yields and tries to en- 


Farm BoarpeEr—Sam H 
son, former president 
American Farm Bure 
tion, fills the vacancy) 
the elevation of James ( 


courage the 
more liberal aid, its difficult 
private commission trades will 
sified. For a while, however 
to cooperative morale will 1 
prestige of the private trades 
them a certain advantage in 
business they have been losir 

Fourth, so far 
markets are concerned, tl 
ment of stabilization 
relief. The mere announ 
enough to stimulate and revi 
in the wheat pit, which has | 
shattered by the uncertainty 
tion of prices through Fa: 
operations. 

Cotton Still in Doubt 

The cotton market is stil! 
state because the board 
dicated its intentions with 
the holdings of the Cotton 
tion Corp. and the co-ops 
certainty will remain in wh 
board says what it will do wit 
million or more bushels of 
holds. But knowing that : 
will be undertaken on the 
the market can figure on t! 


coope rative 


as_ the 


} 


will 


\ 
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futures trading on a more 
This will help both farm- 
board by stabilizing prices 


Distinction always carries its mark of recognition. 


the storage situation. It 
y also remove the threat of 
ent government regulation 
inges. 
abandonment of stabiliza 
it and its threat in cotton 
powerful effect in driving 
board’s policy of production 
[his is still mainly a pious 
the part of the board, but is 
reason for announcing its 
this time It is perhaps a 
for the planting season has 
ed if it had been postponed 
er month the chance would have 
n lost 
Helps Acreage Reduction 
In wheat the effect this year will 


aa 

cobably be slight, because the spring 
heat acreage won't be abandoned and 
ld have to be to offset the carryover ; 


Mi 


jrop to 5O¢ wheat by November 


ild undoubtedly be a powerful argu- 
nent against a large planting of winter 
vheat this fall 

In cotton, prices are not actually | 
egeed now, except by the 9¢ loan 
sis on which co-ops are lending Farm 

{ money; but the board announce 

t that this will be abandoned after 

and the possibility that the 
ton Stabilization Corp. may sell its 

000 bales after Aug 1 will 
bably be an effective threat making 

reduced cotton acreage this spring 

the head of the New York Cotton 
inge said this week, the only way 
ret reduced acreage is to bust the 
mer: and that is what the board is 
osition to do. Cotton prices are 

re probably about at bottom, but 

t wheat 

The Lions Are Roaring 
Sixth, all these hopeful effects of 
ndoning stabilization may be upset | 

ftset by the political crisis which it 
reatens to precipitate. Though wheat 
minor importance in farm income, | 

most important political farm 


ict; and the lions lingering in the " 9 ~N 
tal have already begun to roar at a R A N I S B () N 1) 
prospect of letting it down. ‘ee | 
The outcry against the board’s deci- : 
n leaves no doubt that the sponsors FOR BUSINESS STATIONERY 
Agricultural Marketing Act ex- 


to be used to raise prices of farm 


nd are not interested in any- CRANE & CO., INC 
DALTON, MASS. 


> wheat prices up the erratic 
ggests giving the surplus to 
lestroying it. Other Senators, 
Washington representative of 
rican Farm Bureau Federation, | 
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whose head has just been appointed a 
board member, have promptly brought 
those old farm relief skeletons the ex- 
port debenture and equalization fee 
plans, out of the closet and are dangling 
them before the eyes of a Republican 
Administration acutely anxious about 
the antics of the next Congress and the 
prospects of 1932 
Short of a Miracle 

It does not matter that it is obvious 
to everyone that, with European markets 
armed to the hilt and on guard against 
any effort to subsidize the export of 
our surplus wheat, neither of these 
plans would have made the slightest 
difference in the situation. The aban- 
donment of stabilization injects a new 
disruptive issue into party politics and 
unless a miracle brings back dollar 
wheat, will provide the basis for an 
organized attempt by the agricultural 
bloc and the progressives to amend the 
farm relief law. 

Since, in view of the Treasury deficit, 
it will be impossible to get any more 
money for direct stabilization, the deben- 
ture or equalization fee plans, which 
aim to assess the cost upon the farmer 
or pay it out of customs revenues, will 
probably be tried. In any case this 
renewed political pressure is likely to 
obfuscate any Farm Board efforts to 
reconstruct its policies on a sounder 
basis. Particularly, if the farmers and 
co-ops are led to expect a revamping of 
the law so as to permit further attempt 
to raise prices by some kind of stabiliza- 
tion, the hopes of the board for any 


acreage reduction this year, or ever, 


Finally, aside from the disturbing 
effect of the political racket it will set 
up during the coming year, the aban- 
donment of stabilization may disturb 
the slow and painful process of busi- 
mess recovery this year, if it is not 
handled carefully and discreetly. Judg- 
ing by the present relation of Chicago 
to Liverpool prices, which are almost 
equal for July and later options, the 
final readjustment to a free market may 
bring wheat below 50¢ this fall unless 
there is a marked change in the world 
situation. This would have an un- 
favorable effect on business sentiment 
and the market, although the warning 
will enable the event to be discounted 

But even with readjustment to a free 
market in wheat and cotton, the 
handling of the large stocks held by the 


board will be important 
they might be carried | 
locked up in hope of 
if acreage reduction is 
by farmers; but the los 
ing charges on both wo 
Out of the Sha 
After business has 
adjusted itself to the in 
sion of throug 
stabilization and gradual! 
the stocks, the final eff 
be favorable for 
covery. Stabilization has | 
hanging over business 
far darker than the acti 
portance of wheat and 
and this 
business atmosphere is 
clearer and healthier. 


prices 


soun 


when shadow 


Well-Managed Farms Diversity 
But Have a Specialty, ‘Too 


“Is the trend of agriculture today 
toward further diversification or further 
specialization ?” 

There was plenty of diversification 
among answers to this question, asked 
in The Business Week's second inquiry 
into trends of large-scale agriculture, as 
of the close of 1930. Of 65 of the 68 
big farmers who answered it, say 
the trend is toward diversification, 22 
toward specialization, 11 say “both” or 
something like that. Most answers are 


3? 


correct reply 
American agriculture are 
anyway. 

Walter R. Reed, of N 
owner and operator of 
farms totaling 5,700 act 
case up well: “There is 
For 


way. large-scale 


toward more specializatior 
family farm and a consider 


Generalizat 


if 


tion of tenant farmers are \ 


tending toward further 
in this locality, mainly 


will go glimmering. qualified. Evidently there is no one 


More Power To Missourt—The Osage Dam, built by Stone & Webster for the Union Electric Light & P 
of St. Louis, will send power to St. Louis and the great lead mines south of the city; will create a lake 1291 
1,300 miles around; and will serve as a bridge for the paved highway from Jefferson City to the Ozarh 
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uirying, etc.” Howard T. 


Comm : certified milk producer of YRS WANT EE w te 
wisconsin, agrees: “The small farmer COLLIS, ho 
. diversifying; the large farmer is ~ iP LY 
Trend to Specialization 
fA. Starch, Montana State College 
who as operating head of 
ller-financed Fairway Farms 
17,200 acres in charge, 
hy he believes ‘the trend of 
is undoubtedly toward fur- 
lization.” ‘Machine methods 
a farmer must have con- 
nvestment in equipment to 
ertain commodity. He can- 
afford to have many sets of equip- 
ment. What he does buy he must usc 
. the production of the greatest pos- 
umber of units of a particular 


Modern merchandising battles are often won or 
1] . : : . lost in the research laboratory. Careful investi 
— for farm ills which has gations and tests should precede the marketing 
en preached by experts for years, of every new product; otherwise serious losses are 
led in speeches by politicians and almost inevitable. Thousands of dollars can be 
lvocated by propaganda that has cost saved by adequate research and testing conducted 
by an organization possessing the necessary ‘‘in- 

dependent and unbiased view point.” 


Is is quite evident that diversification, 


ons, is not a cure-all 
Combine Adantages 

Some of the best-managed farms, 

large and small, are managing to 
mbine advantages of both diversifica- 
n and specialization. Thus a farm 
th a completely diversified crop pro- 
ram may make production of hogs its 
in enterprise. It is a diversified farm 

ializing in hogs. Most dairy farms 

of this sort. 
Machinery manufacturers and agron- 

sts are striving to make more 
sible a similar coordination of di- | 
sification and specialization on large 
rms that produce crops rather than 
ve stock. The manufacturers are de- 
loping machinery for use on more | 
lifferent crops. The agronomists are 





veloping crops to fit machinery. . 
lohn Bird. Ir.. of Kansas’ biggest cor- | In every business, special problems arise that 

“ht Jr., ¢ oo require the services of engineer, chemist, metal- 
oration farm enterprise, 70,000 acres, lurgist, geologist or others of technical training 
remarks that his concern is working out and ability. New materials must be studied, 
new processes evolved, new needs anticipated 
and met. The PTL staff is well organized to 
handle and solve such problems. 


vays to use wheat machinery in pro- 
lucing corn and grain sorghums 


Farmers Group to Control Write for New Booklet 
Production of Wheat RESEARCH FACILITIES’ 


FaRMERs in the state of Washington are 


= Sty es wice wit) ff PITTSBURGH TESTING 
ve full control over the production of | 
: LABORATORY 


lumbia county 95% of the 
( vheat_ growers have joined the local 
t tion and the Whitman County ; 
ontrol Association is rapidly ( f : \ VALLI LA Yastitution 


: members. The movement must 
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BUSINESS 
ADRIFT 


by Dean W. B. DONHAM 





I; our present 
economic order 
on trial? 


Here is a foresighted answer to this question—a sane yet penetrating analysis 


of business today and the outlook for the future. To every 


man who recognizes a 


challenge to American business in current conditions, the author addresses this survey 
of business ills and suggestions for an intelligent program for remedying them. 





important questions as: 


must unemployment be 
permanent problem” 


what does insecurity of en 
ployment cost? 


-is your industry keyed dow: 
to probable consumption 
can the capitalistic system 
meet the challenge of the 
present crisis? 


what desperate competitors 
must we fear? 


should we cancel the war 
debts and why? 

what is wrong with free 
trade”? 

why should we strengthen 
western Europe? 


why has France suffered so 
little in the present crisis? 


can business really plan 


ahead’? 


how can business be saved? 





Answers such currently 








BUSINESS ADRIFT 
by W. B. DONHAM 


with an introduction by 
ALFRED NORTH WHITEHEAD 


A WHITTLESEY HOUSE PUBLICATION 
166 pages, 6 x 9, $2.50 


HE dean of the Graduate School of Busi- 
ness Administration, Harvard University, 
a business man of wide experience, looks 
squarely at our disorganized business structure 
and analyzes the problems we must meet and 
solve during the coming generation. 
Is this depression merely a passing experience 
or is it an intensification of weaknesses inherent 
in our economic system? Without sentimental- 
ity, without resorting to alarmist tactics, the 
author presents all the facts which threaten the 
economic well-being of America and the world. 
The challenge of Russia, the fallacy of excessive 
dependence upon foreign trade, the need for an 
intelligent plan to meet changing business con- 
ditions—these are but a few of the topics which 
this book analyzes in the light of their effect on 
our economic stability. 


Prescribes definite remedies 
for the future 


This is an arresting book, a thoughtful, uncom- 
promising book, which not merely diagnoses our 
commercial ills, but prescribes an intelligent 
plan for curing them. It should be read by 
every man who recognizes the obligation to 
understand the causes of our present depression 
and to do his share in preventing a repetition 
of it. 


10 Days’ Examination Free 


This outstanding book will be sent to you without cost or obligation on receipt 


of the coupon. 
of a personal examination. 
for YOU. 


You may pay for or return it after you have given it the fair test 
Send the coupon today—it is a book with a message 


Send this McGraw-Hill Free Examination Coupon 





$2.50 or return the book within 
Name 
Address 


Position 





McGraw-Hill Book Co., Inc., 370 Seventh 


Send me Donham's Business Adrift postpaid for ten days free 
ten days of receipt 


Ave.. N. ¥. C. 


examination I agree to send 


City and Stat 


Firm 











necessarily spread to nat 
tions to be effective becaus 
between the growers and t 
will not be operative 
U. S. wheat production « 
Quotas for Grow, 
Each wheat grower ad 
| plan is to be given a certa 
| quota, based on the sizc 
land and on the county n 
ments, as estimated on or | 
every year by the asso 
with the advice of the | 
Secretary of Agriculture. A 
duced in excess of the an 
must be withheld 
|though, of course, the far 
any surplus on his farm { 
fuel, or other purposes. Ar 
maining on the farm on A 
following year, except th 
quired for seed and an amo 
| 5% of the production quota 
|farmer is forbidden to 
|any circumstances, is to be 
association for 10¢ a bushel 
In signing the contract 
| grower subscribes for one sha: 
association's stock, at the | 
|a share, for each quarter s¢ 
wheat land. He also agrees t 
association $¢ a bushel on 
trolled wheat which he prod 
ject to the production quota. TI 
ment is binding for 3 years 


from 





| 
Robot Switchman Cuts 
Lighting Bill in Half 


| 
AUTOMATIC control of light switc! 


| by photo-electric cells cuts the 
| electricity for lighting in halt 
ing to a 1-year test completed by 
machine shop. 

With the possible supply of daylight 
and general lighting conditions ap 
proximately the same throughout 
shop, switches controlling half the 
were left to the ministrations of 
workers; photo-cell switches took 
the lighting of the other half 

The workmen often failed to t 
switches when light was 
needed. But they also failed 
them off when it was not need 
happened often enough to use t 
much current as the lights ¢! 
turned off automatically when t! 
enough sunshine to replace them 
turned on again when, many 
other half of the shop was working 
under improper lighting conditions 

Greater uniformity of work: 
less spoilage, increase in 


; 


nshir 





company uniform lighting cor 
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Colonel Drake Brings to Gulf Oil. 
That Note of Leadership 


of Colonel J. Frank Drake 
rmanship of Pullman, Inc., to 
» of Gulf Oil Corp. of Penn- 
n Apr. 1 ts an interesting 
) to the embattled oil industry. 
ble executive of the coordinat- 
In oil, there is plenty of 
dinating to be done. 
Gulf Oil is a typical Mellon property 
a that it is large, rich, profitable, dis- 
rect, and self-sufficient. Along with 
Shell. Texas, Sinclair, and Cities Service, 
t ranks as one of the five largest com- 
setitors of the various Standards. It is 
ne of the four largest American pro- 
cers in Venezuela. It sells mainly in 
the East and South, but is now looking 
further west 
Sympathetic But Aloof 

Gulf Oil is the large unit that holds 
most aloof in industry councils. It is 
sympathetic to proration, to the code of 
thics, and to other constructive efforts 
n the oil industry, but its support is 

vassive rather than active. 
Andrew W. Mellon's position in 
Washington may explain this. The 


Mellons own four-fifths or more of 


Acme 
Cou. J. Frank Drake—The ex- 
chairman of the Pullman Co. 
orings to the presidency of Gulf 
Vil a special talent for teamwork 
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Gulf Oil stock. It would be embarrass 
ing to have the company too vigorously 
identified with a type of cooperation that 
might later be adjudged in violation of 
anti-trust laws. 
Impersonal Guidance 

Another reason appears to be more 
As is often the 
case where a successful and thoroughly 
established company is headed by a rich 
man with many other interests, leader 
Department heads 


important, however 


ship is impersonal 
and subsidiary presidents have free rein 
They manage their own affairs ably, but 
do not have the voice in industry coun 
cils that does a more closely knit cor 
poration headed by one dominating 
executive, as most oil companies are 

The oil industry stands to benefit 
when Gulf Oil takes a more active part 
in leading it. Many expect that Colonel 
Drake will do this. 

A Mellon man for only 12 years, Mr 
Drake's rise has been rapid. He is a 
Dartmouth graduate, with a year extra 
in Amos Tuck Business School there 
“Ducky” Drake they called him. He 
gets along well with men, enjoys his 
associations, belongs to many clubs and 
organizations including such democratic 
ones as the American Legion and the 
national organization of stamp collectors 

A Mellon Background 

After 15 years in business in Spring 
field, Mass., he served with distinction 
in the World War, ending as lieutenant- 
colonel of ordnance, stationed in Pitts 
burgh. On his discharge, in the summer 
of 1919, he joined Gulf Oil for the 
first time, as assistant to the president 
Four years later he was made president 
of the Mellons’ Standard Steel Car Co 
and various affiliated concerns. When 
these were merged with Pullman, he be- 
came chairman of Pullman, Inc. 

Gulf Oil, in giving Colonel Drake 
time off for a few years to go into a 
railroad line, reversed what happened 
when Illinois Central released its late 
head, Charles H. Markham, for a few 
years to serve as president of Gulf Re- 
fining Co. 

While Gulf profits fell from $44,- 
489,687 in 1929 to $10,625,252 in 
1930, the company shows a strong state- 
ment as usual. Full chargeoffs were | 
made, inventory being written down 
$17 millions. Crude production was re- 
duced 15,914,903 barrels, about 20%, | 
under that of the year before. 


--- No Holes to 
Stop Up in This 
New Kind of 
a Shower Head 


.-.- Also this new 
head gives a flood, 
normal or needle 
shower with half a tarn 
of the lever handle. Fits 


all makes of showers. 


K .3395 
man Anystrear 
Self-Cleaning 
Shower ‘ 
Pat. Jan. 2 


Speak 


HOUSANDS of these 

new shower heads 
have already been in- 
stalled in residences, 
hotels, clubs and insti- 
tutions of all sorts. 


We'll send literature 
quoting people who 
have installed them. 
Illustrated in this liter- 
ature also is the pat- 
ented principle which 
is responsible for 
the remarkable result 
achieved by this head, 
even on old showers 
and in places where the 
water pressure falls as low as 10 lbs. 


Needle 


Ask your plumber about this Any- 
stream Self-Cleaning Shower Head. 
He can also supply you with one. 


SPEAKMAN COMPANY 
Wilmington, Delaware 


SPEAKMAN 


SHOWERS & FIXTURES 


GO EEE EERE REE Oe 


Please send your folder on the Any- 


stream Self-Cleaning Shower Head 
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nets lo Your DESTINY 


“She is still a little girl t 
... but the yardstick an 
and the strange quest 
keeps asking prove that 
will be a woman. 

Soon now this young 
attained the responsibilit 
hood, will be a buyer of 
kinds of merchandise ur 
Soon now she will be read 
merchandise if your mer 
ready for her! 

Depend upon it, she i 
think exactly as her mot! 
She is not going to usé 
same things. Just as he: 
scrapped the bustle and th: 
ion, the buggy and the 
cup, she and her young « 
will scrap . . . what? 

They will not scrap YOUR pr 
certainly, if you make it 
skillfully to meet the deman 
young women and their 
as they appear in your market 
if you speak their language whe: 
advertise. 

The J. Walter Thompson ( 
is an active student of the n 
kets constantly created by 
generation’s changing ideas 

This company keeps watc! 


interpreting the enthusiasn 


reations, the dislikes and the 
ences of every new generatio! 
half of the distinguished client 
it serves . . . from seven cit 


S Regehr ie a 
= a a ; | ee United States and from the 
ra Te 
ms every large population area of 
land, except Russia, Japan and Chi: 
where offices will be opened a 


conditions warrant. 


J. Walter Thompson Company 


New York + Chicago « St. Louis - ! 
Cincinnati + San Francisco « Los 
Montreal + Toronto « + London 
Madrid + Berlin + Stockholm + (¢ 
- Antwerp « + Alexandria + Port I 
Buenos Aires + Sao Paulo « + Bon 
bourne - Sydney + + Batavia - - 


THE BUSINESS WEEB 





any 


Business Abroad—Swift Survey 


Of the Week’s Developments 


World business paused this week, as 

stock, consolidate its recent 

. In Europe, the proposed 
Aystro-German customs union over- 
wed otherwise improved con- 
in Germany, the really serious 

’ of wages among 34 million 
gritishers, Moderate optimism growing 
wly in Italy, the gloom of heavier 

»xes, more unemployment in France. 
Money is less tight. New issues 

vere oversubscribed in England. Peseta 
gabilization is being supported... . 
lapan suffered the most serious setback 
nce October, rallied, showed signs of 
ntinuing improvement. . Brazil 

ind Peru are gloomy exceptions to a 
brightening prospect in Latin America, 
featured by improved peso exchange, 
financing for Chile’s nitrate industry, 
several small nation-loans. . Signs 
that world improvement is more than 
sxasonal are increasing, but the week's 
temporarily, retarded 


snade 


vents have, 

onfidence. 
Europe 

ROPEAN News Bureau (Radio)— 
The steady upward trend of the last 
s weeks has begun to waver. Con- 
siderable irregularity has developed in 
commodity markets, attended by a sharp 
nidweek break in non-ferrous prices. 
Sull, there are no indications of a 
reversal of the underlying trend; rather 

period of consolidation appears to 
have been reached. Notwithstanding 
jomentary uncertainty, conditions un- 
questionably are stronger than at the 
end of the year, and long term pros- 
pects remain favorable. 

Financial improvement is particularly 
Exchanges have steadied. 
Money stringency has appreciably re- 
axed. Capital redistribution has begun 
on the stock and bond markets, sup- 
ported by an investment response for 
new issues which has broadened con- 
siderably 


marked 


Revival of Consumption 
Industrial revival, so far, is limited 
most entirely to the consumer indus- 

ries. Greater financial activity, noted 
ove, is, however, among the pre- 
fequisites to a revival of the heavy 
ndustries suffering now from capital 
imitations and the lack of investment 
aterest. During the coming week it 
s likely that the influence of seasonal 
‘actors will diminish, but there is rea- 
‘on for optimism in the fact that 
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gradual improvement in the less sea- 
sonally influenced enterprises has al- 
ready become more apparent 

Rubber prices broke when the Dutch 
refused to cooperate in restriction 

Three developments during the week 
were unfavorable, contributed to new 
uncertainty. Europe's general tariff 
truce is being abandoned. What are 
the consequences to be? Will countries 
which up to now have advocated free 
trade policies swing around co tariffs? 
Will Great Britain fall in with the pro- 
tectionist trend? The answers, pro or 
con, will remove business uncertainty, 
though results cannot be disposed of 
so readily 

Austro-German Union 

Most upsetting factor is the proposed 
Austro-German union (see 
page 14). Not even all of Germany 
and Austria are 
makes France 


customs 


pleased 
more bitter 
incensed to 


Every day 
over the 
move. think 
that her trade delegation was actually 
in Vienna to negotiate a new treaty 
Some governments which looked on 
Briand's European co- 


Prague is 


scheme for 


nomic consolidation as an instrument 
for French political aggrandizement, are 
worried at the new turn of events 
Others view the proposal as economi 
cally logical, even desirable Though 


the German money market has been 
relaxed and money rates dropped from 
ig% wo 3§%, political tensions caused 
by the 


likely to check the return of domestic 


proposed customs union are 


capital and invest 


ments 


trighten foreign 


Final unfavorable factor is the an 
nouncement from the United States that 
the Farm Board will not support next 
year's market. Wheat and cotton both 
reacted downward 
Favorable Financing 
Three other moves in the financial 
world are affecting business sentiment 
favorably. The Greek national loan for 


$24 millions, second instalment in a 
large public works financing program 
has been negotiated, is likely soon to 


be issued in 6 European countries 
Another instalment of $10 millions to 
be issued in the United States is ex 
pected to follow shortly. France, un 
fortunately, is not participating in the 
European issue, the Greek government 
withdrawing the offer because of mat 
ters not germane to operations intro 
duced in the negotiations 


Organized to speed internationa 


deme 
Tue Prince Opens THE Fairn—The Cameron Highlanders piped, the Navy 
saluted, Britain's royal salesman went on the air, and the British Industries 
Trade Exposition at Buenos Aires was declared open 
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lending, and to be “free of political 
pressure,” the International Mortgage 
Bank at Basle (BW —Marl11’31) 1s 
living up to its purpose. Within a 
fortnight of its founding, it has issued 
the first of a series of bonds for $5 
millions. 

Privately corroborated, but officially 
unconfirmed, an international consor- 
tium, including J. P. Morgan & Co., 
and The Chase National Bank, is in 
process of forming an open $60-$75 
millions credit for the Bank of Spain 
to steady the peseta without drawing 
on Spain's gold reserve. 

Wheat Conference Opens 

The Rome Wheat Conference 
opened Thursday. The purpose of the 
meeting now, which is being attended 
by representatives of 46 states (not 
including the United States except un- 
officially by certain big wheat growers 
and members of the National Farmers 
Union), is to prepare the way for a 
world conference to be held some time 
in 1932. Advance committee special- 
ists have been sitting since Mar. 20 
preparing the agenda, which probably 
will include broad problems of pro- 
duction, credit, and marketing. With- 
out the active participation of the 
United States the chief importance of 
the conference is likely to be in the 
collection of facts assembled after the 
various representatives have had the 
Opportunity to present their ideas on 
the various problems. 


British Business 
Continues Better 


Business continues to improve. Iron, 
steel, textiles up; cotton less active. 
Money relaxed. Bond issues oversub- 
scribed. . . . Threat of labor difficulties 
as miners’ spread-over agreement ends. 


LONDON (Cable)—A_ shadow hangs 
over the market. Nearly 34 million men 


are involved in wages disputes which * 


this week have become more serious. 
Miners, railway men, builders, engi- 
neers, and electricians are involved. 
The spread-over plan in the mines ends 
in March, may open the way for a fresh 
strike. The threatening attitude of rail- 
way men has led to some fear of an 
interruption of rail traffic before Easter, 
but the decision of locomotive engineers 
and firemen to accept reduced pay has 
stirred hope that the other railway 


The business tone, otherwise, con- 
tinues to improve. Iron and steel, and 
textiles are more active, but there is‘a 
slight lull in cotton. 

Money, tight at the beginning of the 
week, has relaxed. The Bank of Eng 
land is acquiring gold in the open 
market. Exchanges are expected to re- 
main firm if banks do not snatch too 
eagerly at pending issues of Treasury 
securities for window-dressing at June 
maturity. If banks show too great in- 
terest in absorbing these, discount rates 
may sag and Paris and New York then 
will draw funds. Public offering of new 
securities, confined this week to the Rio 
Tinto Co.’s issue of $10 millions, was 
oversubscribed, shows continued invest- 
ment confidence. The $10 million Greek 
loan and an equal issue for the Lan- 
cashire Cotton Corp. are expected to be 
received favorably. 

New Economic Control 

The steady progress through the 
legislature of the bill fo coordinate, sub- 
ject to state sanction, all of London's 
traffic is fresh evidence of the drift of 
British Socialism. The enterprise re- 
mains private in the sense that the 
monopoly will not be under direct State 
control and management, but it is not 
to be managed along the old lines of 
private enterprise where competition en- 
forces efficiency of running and low 
costs. To observing Britishers, the coun- 
try seems to be evolving an alternative 


form of economic contr 
bureaucracy of Russia, t! 
system of Italy, or the fre« 
under which Victorian Bry 
its greatness. 


Threats and Pro 


Strong protests are beir 
certain coal-fields against 
of the quota system un 
Coal Act. These protest 
with a threat of coal far 
tistics as to miners on 
essence of the 
that certain 
quota too quickly, and a: 
slow down, with a demand 
uct still evident. They ha 
quota cake but still w 


position 


districts 


means in practice they wa 


cake of other districts who | 


bled, but spaced the all 
Apart from the vexed 
whether quotas are wrong 
nomically, it should be + 
present outcry is not caus« 
tion of desperation, but 


inability of districts to spac 


put over time. 


Business in France 


Seasonally Improved 


Seasonal pickup momenta 


acts depression. Iror 


tiles improve. Foreign tra 


i 


; 


Russia’s Biccest Export—Lasi year, lumber brought the 5 
millions in foreign credits. Great Britain is the principal market 
the United States took 60 million board feet of spruce in 1930. 
fur come next in importance 


unions will adopt a similar attitude. 
There is a threatening tone in their reso- 
lution “strongly resenting the monstrous 
award of the National Wage Board.” 
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up. Revenues from 
down. . . . Legislation hits 


6 t 


SLi 


American ‘ il 


paais (Radio)—Current reports of the 
steel and textile associations 
first indication that possible 
provement is working against 
‘ye general depression trend. Mill and 
elf stocks are reported reduced, and 
setter demand is incipient. 
Coal Strike Threatens 

On the other hand, registered un- 
employed gained another 6% on the 
week, despite the fact 5 times as many 
laborers left the country as 
otered it. According to government 
wrvey, on Feb. 1, total employed in the 
establishments was down 5% 
from last year. Full-time employment 
vas off 24%. Negotiations to avert 
, coal strike have come to nothing. 
Labor has revoted to strike Mar. 30 
unless proposed wagecuts are dropped. 

February Revenues Up 

Compared with January, February 
revenues and foreign trade returns both 
mproved. Larger tax revenues, how- 
ver, are due to direct tax returns and 

are no index of business condi- 
tions. Sales taxes, always a sensitive 
barometer of business, were 10% 
estimates, 20% below returns 
n February of last year. Trade re- 
turns, compared with January's abnor- 
nal declines, are considerably improved, 
but compared with the previous year, 
mports are down 15%, export 30%, 
ind the adverse balance of trade is the 
heaviest in 25 months. 

Nothing in current conditions as yet 
ndicates that a turn in the fundamental 
business trend may be expected before 
the period of deflation, as yet scarcely 
degun, is accomplished. The Senate has 
failed materially to alter the budget bill, 
making a reduction, so far, of only 4%. 
France now faces the collection of prac- 
tically $2 billions in revenues for 
1931-32, which exceeds the maximum 
collected even in boom years. 

Banking “Monkey Business” 

Though the Senate has decided not to 
increase the stock exchange tax, it has 
slyly opened a mew avenue for govern- 
ment borrowing which at the same time 
does not conspicuously increase the pub- 
lic debt. Tucked away in the budget bill 
which the Chamber passed recently after 
‘everish last-minute tax imposts and 33 
hours of final debate, is a scheme which 
the Senate approves: 

_ State savings banks heretofore have 
had a deposit limit of $480. Despite this 
limit, deposits total $1,600 millions. The 
interest rate is 44%. The State banks 


on anc 
re the 


yeqsonal if 


foreign 


irger 
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are obliged to invest in government 
securities. 

The new provision in the budget bill 
increases the limit of individual deposits 
150%, or to $1,200. This raises the 
potential total to $4 billions. With an 
interest rate of 34% comparing to 1% 
in private banks, and with the popular 
confidence that the State is a 
banker than private banks, the possi 
bility of creating an additional $24 bil 
lions exclusively for government borrow 
ing is good. 

Oil Plan Modified 

Pending legislation to establish a 
semi-governmental petroleum monopoly 
has been importantly modified. Until 
recently, the plan was to make all private 
companies—these are largely foreign 
purchase 25% of all their requirements 
of crude and refined oil from the 
Compagnie Francaise de Pétrole, which 
is 30% government-owned. Now this 
is changed. Instead of limiting the dis 
tribution rights of the Compagnie to 
supplying government needs and a few 
outside distributors, it is to have full 
distribution rights. This removes the 
shackles from private companies but 
pits against their sales efforts a distribut- 
ing competitor which has not only gov- 
ernment support, but a minimum import 
license 3 times as large as is accorded to 
any other single company. 


safer 


German Improvement 


Weakened by Trade Pact | 
Growing confidence retarded by) 

Austro-German customs proposals. 

Basic industries show first gains. 

Berlin power plants sell at bargain 

prices. . . . Enthusiasm over Soviet | 

orders waning. 


BERLIN (Cable)—Business is unevent- | 
ful but slowly improving, though more 
on the capital than the production side 
Interest just now is absorbed in the 
customs union with Austria as the most | 
far-reaching issue in postwar commer 
cial policy. 
Basic Industries Better | 
Current events point to the steady | 
growth of confidence, manifested in 
lower rates for short term dollar credits 
and consummation of the Berlin interim | 
credit in anticipation of the Bewag 
(Berlin Electric Power Station) deal. | 
The stock exchange is quiet after a 
short relapse. Present conditions are 
considered salutary, to checking pre- | 
mature speculative optimism. Basic in- 
dustries, including steel and machinery, | 
show the first moderate signs of im- | 
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The J urys 
Verdict 


Early this year twelve men 
met at the Harvard Graduate 
School of Business Adminis- 
tration, to determine the win- 
ners of the Harvard Adver- 
tising Awards for 1930. Ten 
were business men and two 


were members of the faculty. 


One of our clients was hon- 


ored with the Award 


.... For the 
Industrial Campaign 
deemed conspicuous 
for the excellence 
of its planning and 
execution”. 
Year after year, the adver- 
tising of various Rickard 
clients has received high hon- 
ors from juries of advertising 
and sales executives. Of still 
greater significance, however, 
is the fact that the average 
period of our service for these 
clients is almost seven years. 
To the officials of corpora- 
tions whose products are sold 
to industry, we offer a port- 
folio of examples from current 
industrial advertising cam- 


paigns by our staff. 


RICKARD 


AND COMPANY, INC. 


Industrial Advertising Since 1912 
420 Lexington Avenue, New York City 
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BIGELOW, 


KENT, WILLARD 
AND CO., INC. 


Consulting Engineers 
and Accountants— 
Merchandising 
Counselors 


“Adequate Profits” is the title 
given to a brochure outlining 
the scope of service rendered by 
Bigelow, Kent, Willard and 
Co., Inc. We shall enjoy 
sending you a copy upon request. 


PARK SQUARE BUILDING 
BOs T O N 
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Aim and 
Purpose 


The aim of The Business 
Week is to be intensely in- 
teresting to the active busi- 
ness man, interesting in 
presentation, but far more 
so in substance. @ Its mag- 
net of appeal is entirely to 
his self-interest —to show 
the effects of the move- 
ments of the business world 
upon his own business, 
upon his balance sheet, and 
upon his net profits. 


THE 
BUSINESS 
WEEK 


by subscription: 1 year, $5.00 


3 years, $12.00 












































LEASANT surroundings, fresh air, and correct light have 

long been considered important adjuncts to more efficient 
office work. Myrtle Desks for general office installations create 
an atmosphere of quiet and comfort with a clean cut neatness 
that only correctly designed and constructed wooden office 
furniture can give. Dealers in principal cities. 








MYRTLE DESK CO. B.W. 4-1-31 
HIGH POINT, N. C. 


Please send atyle booklet on office desks. 








sks. 
GooD S 


MYRTLE 


FOR, 


‘Fans 
DESKS 


provement supported by 
employment statistics 

In the Reichstag, Fi: 
Dietrich has made a 
ment regarding cover for 
the fiscal year expiris 
despite the falling: off 
by $180 millions, com; 
November estimate of 
The unemployment do! 
main burden and a fact 
stability of German 

The $18-million inter 
the city of Berlin by a | 
| augurs well for early con 
the Bewag project. 

Soviet Credits Assured 

The Reich is now 
favor an extension of $ 
the government guarant 
Soviet credits, provided 
credit granted to any 
holding a Soviet contract 
exceed 70%; (2) “an i 
for Soviet orders” be 
the benefiting industries, t 
at least $15 millions 

Despite these 2. condit 
have momentarily dampen 
for Russian business, the $ 
of credit is likely soon to 
in government 
absorption of the entire 
|add only about 3% to Ger 
exports, the orders would | 
mount importance to certain 
In 1929, for example, 1 
man exports of machine t 
Russia. In 1930, this g 
creased to 22.8%, and the 
would probably bring it uj 
1931. 





guarant 





Italian Business Maintains 
Steady Tone; Prices Down 

Business moderately optimist 
Wool and chemicals acti 


cotton stagnant. . . . Prices 
to lower levels. 


MILAN (Cable) - Business | 
ing, but not without reverses 
expanding optimism is confi 
yearend balance sheets; the 
| dividends earned and either 
|consigned to reserves; maint 
la 10% dividend by the Bank 
expanding activity in the 
chemical industries. Foreig 
| for canned meats is better 
| is a large gain over 1930 in 
| of fresh fruits and vegetal 
Compared with these ga 
pression in the silk and cott 


(crad 
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(output in the latter cur- 
vith no prospect of improve- 
ding activity is more than 
lepressed. Glass is slow, ex- 
rystal and optical branches. 
for canned foods is below 
ause of accumulated stocks. 
ile prices are slowly coming 
index for the first week in 
‘quary being 364.12, for the first week 
, Mare 355.69. Retail prices are 
following more slowly. The cost-of- 
ving index (1927100) on Jan. 1, 
2) was 93.19, on Jan. 1, 1931 was 


Demand 
normal | 

Whol 
jown, U 


Japan’s Business Relapse 
Quickly Overcome 

Business upturn, steady since October, 
sreaks. . . . Prices down on both stocks 
ad commodities. . . . Diet ends sterile 
session 


lapAN’S steady but featureless upward 
trend was broken this week. The bears 
gained control on Mar. 19, drove stocks 
ind bonds down, and cut in on com- 
modities prices. Raw silk lost all of the 
gains it has haltingly made during the 
past 2 months. Cotton sold slightly 
ower; yarns were steady. Only rice 
showed a gain. The tone later in the 
eck was better. 


Acme 
FP. D'Arcy Cooper—The chair- 
man of the board of Lever Bros. 
arrives to inspect his company’s 
Boston soap factories 
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Business has not been helped by the | 
stormy session of the Diet now coming 
to an end. 


Latin Business Steady; 

Brazil, Peru Exceptions 
Peso exchange continues to improve ; 

milreis breaks to new low. . . . Coffee 


situation in Brazil more hopeless. 
Colombia and Chile to get loans. 


LATIN AMERICAN business, though still 
spotty, is generally better. Steady im- 
provement in the exchange value of the 
Argentine peso follows the export of a 
further $8 millions in gold. While the 
improvement of exchange bolsters 
Argentina's international credit stand- 
ing, it is working against the Argentine 
farmer who is coming now to the mar- 
keting season for summer grains. 

In Brazil, the situation is reversed. 
Exchange has sunk to the lowest point 
in years and the country has no gold 
reserves with which to bolster the 
milreis. Coffee is the important factor. 

Coffee Inconsistency 

Crux of the coffee problem is the fact 
that the government's policy is not con- 
sistent. Already it has borrowed abroad 
on coffee stocks stored (supposedly) in 
Sao Paulo. Now the government pro- 
poses to collect, in gold, an export tax 
of 20% to 30% on all coffee leaving 
the country. With this fund, enough 
coffee supposedly will be purchased and 
withdrawn from the market to raise the 
price abroad to approximately 12¢. To 
avoid accumulating stocks, this surplus 
will be “destroyed.” It is not explained 
how it will be destroyed, or how a gov- 
ernment in straightened circumstances 
can afford it. Because the plan has not | 
succeeded heretofore, and because of | 
insufficient confidence in the power of 
the government to carry it through, 
there is small hope of any immediate 
improvement in Brazil's economic 
position. 

Loans Encouraged 

Another rebel attack in Lima has been 
quashed but not without affecting ad- 
versely Peru's already bad business situa- 
tion. Chile and Colombia, however, are 
showing signs of improvement. Legis- 
lation favorable to business has been 
passed in Bogota, has encouraged an- 








other $4-million loan by a group headed 
by The National City Bank and the 
First National Bank of Boston. Chile's 
loan of $34 millions for Cosach, the | 
consolidated nitrate company, is ex- 
pected soon on the New York and Lon- 
don markets. 


The 

only 
direct 
telegraph 


service 


to 
TURKEY 


via RCA 


R.C.A. COMMUNICATIONS, 
INC. 


A Radio Corporation 
of America Subsidiary 


64 Broad St., N. Y. 
Tel. HAnover 2-—1811 








CES 
RIGHT in 1886; RIGHT in 1931! 


Back in 1886 Fen 
Fences because Stewart designs, qua 
manship and prices were right. Miilions of 
lars worth of Stewart Wrought Iron and Cha 
Link Wire Fences have been sold in th 
vening years Let Stewart figure with you 


¢ buyers bought Stewart 
tv, work 


Write for Chain Link Factory Fence catalog 


The STEWART IRON WORKS CO., Inc. 
733 Stewart Block, Cincinnati, O. 


No stroctural weak 

@re to be found in Stewart 

Fences. The line post is 
heaviest in 


75,000 men of wide radius 
in business activity rely 
upon The Business Week 
for important business news 
and its interpretation. 

















“THE ARISTOCRAT OF BONDS@= | Wide Rea 
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BANK FAILuRES: Tue | 
ReMeDy. J. M. Daig: 
Failures—from the deposit 
The Pole proposals t 
nesses—and criticism of t 
| tude of the American 


| Liquor Conrtror 

'It. Ivan Bratt. | 
license system: how it w 
succeeded; how it might } 
United States 


INSULL Lays A Spectre 
McGarry. World's Work 
vision for superpower wit 
trust. A mid-West colos 
into the East 


More than ever before, your business 


POPULATION STUDY 
MARKET AND TRIBUTARY A; 
agement, Mar. 21. Statistic 
| per capita income 

THe Sr. Louts Post-Dis 
W. Tait, Jr. American Mer 
oe Pulitzer paper, its p 


stationery should reflect the conserv- 


atism and financial stability of your 


WHy THE Post Orric: 
Curtis Hodges. Nation 
: ‘ The Postmaster-General want 
organization. The employment of postal deficit of $80 mill 
increase would cost busines 
lions. How the government got 
mess. 


| CALCULATING POTENTIAL Sa 
MARKETS ABROAD John W 
Export Advertiser, March. A 


formula for ascertaining futur 


and budgeting advertising approp 
| 


r 
How LEHN & FINK Are UsIN 


PICTURE SHORTS w D 
Printers’ Ink, Mar. 19. An ag 
tions to the advertising one-re¢ 


style they have chosen to pres« 


PANICS AND TIME PAYMENTS 
: ford Sprague. Harper Apr 
for your stationery could be your sub- siesta iaaieiataee ood 


ing the depression 


tle ambassador of financial strength REPORTS—SURVEYS 


A READING List ON BusINES 
. . ; TRATION. The Amos Tuck Scho 
and integrity. Why not employ it? ministration and Finance, Dartn 
° 7 Hanover, N. H., 42 pp., 35 ce 
weli-rounded though concise s« 
terial covering the principal aspect 
|ness. Both books and periodicals 


GILBERT PAPER COMPANY: MENASHA, WIS. 
UNEMPLOYMENT AND ADULT E! 


A symposium edited by Morse A. ‘ 
American Association for Adult 
Lancaster Bond is an all rag 63 pp., 50 cents. Re-educatior 
nologically unemployed discussed 
content paper, rich in texture, A. Beard, Stuart Chase, Paul H. | 
Rexford Tugwell, Sumner Slicht 


impressive in appearance. 
| others. 


ECONOMIC ASPECTS OF SEVERA 

J NATIONAL INDUSTRIAL AGREEMEN1 

WA ER Wei 4. EST FREE SAMPLE BOOK lof Nations (World Peace F 
| Be ston), 76 pp., 60 cents. Agr 

y . |the metallurgical and non-ferrous 
Name —T . - | dustries, the European Aluminur 
| Franco-German potash agreeme 


Address____ a international agreement in the 
2 electric lamp industry 
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The Figures of the Week Gaal tet dein tn ake 


Mar. 14, contrary to the usual down 
And What They Mean ward seasonal trend. Hence our ad 
‘ justed index rose to 70% of normal 

production compared with 649% th 
IMPROVEMENT in general business activ- residential construction is 11% ahead of preceding week. For the first time 
y during the we fortnight little more February, non-residential 259% ahead, this year bituminous coal production 
han seasonal. . Steel expansion and public works and utilities 73% has surpassed the comparable week 
shows practically no change from the ahead, with the total of all contracts of 1930. 
cond week of March. Buyers continue over 36% ahead. The volume so far Coal Production Up 
«9 call only for immediate requirements this month exceeds that of every full Fluctuations in output appear to paral- 
amoved by price increases for second month since October, 1930, while resi- lel the trend of coal shipments as re 
warter. . . - Building construction dential contracts give promise of exceed- ported by the American Railway Asso 
mntinues in gratifying volume. Totals ing every month of the same period. ciation and suggest favorable movement 
for first 18 business days of March 12% Our adjusted index based on the past into consumptive channels—particularly 
head of the month of February... . four weeks has risen from 75% to 78% general industrial. Anthracite production 
Farm Board discontinuance of stabiliza- of normal, the highest point reached showed a sharp increase for the week, 
tion efforts brought a temporary flurry since last October. but has surpassed 1930 output for com 
9 the wheat market but revived active 
trading. . . . The Business Week index 
f business activity for the week of Mar. 


| showed practically no change from 
ie ca onli at 31 % of THE BUSINESS WEEK INDEX Week Week Ago 


normal compared with a revised figure OF GENERAL ACTIVITY............... %81.0 181.4 95.6 


f 81.49% the week previous. Production 
Steel Activity Holds Steel Mill Operation (7, capacity) 56 73 
Steel ingot activity as estimated by Building Contracts (F. W. Dodge, daily aver- 
Dow, Jones showed but a fractional in- age in thousands, 4 weeks basis) . $13,977 +$12,834 
patel and when adjusted for seasonal Bituminous Coal (daily average, 1,000 tons). *1,395 11,284 
and long time trend, remains unchanged ret (daily oe 1,000 bbls. ) = 2,268 2,191 
t 67% of normal. The trade journals otal Electric Power (millions K. W. H.).... 1,663 1,664 


all attention to the slowing up of pro- || Trade 
ductive activity, but indicate that no par- Car Loadings (daily average, all classes, 1,000 
ticular significance can be attached to a 

Check Payments(outsideN. Y. City, millions) 


the tre ment. The prospects ‘ . 
e trend at the mo ent ep : po Money in Circulation (daily average, 
on the automobile and construction in- | million-) 


lustries in the next few months give || Wheat Receipts (1,000 bushels) 

strength to the view that at least the | Cotton Receipts (1,000 bales) 

present rate of activity can be main- Cattle Receipts (1,000 head) 

ined or increased. Automotive de- Hog Receipts (1,000 head) 

mands continue to expand, but buyers Wool Receipts (1,000 Ibs. ) 

¢ cautious, place small orders fre- Prices (Average for the Week) 

ently for prompt delivery, and secure _ Wheat (No. 2, hard winter, Kansas City, bu.) 
attractive prices on sheet orders as a | Cotton (middling, New York, Ib.) 

result of severe competition among pro- [| Iron and Steel (composite, ton) 


lucers. Construction activity promises Copper (electrolytic, Ib.)..... 
All Commodities (Fisher’s Index, 1926-100). 
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to give material support to steel mills 
in the coming months. Public works || Finance 


contracts have been let in large volume |} Total Loans and Discounts, Federal Reserve 
recently, and the spring months should member banks (millions) see $15,518 $15,377 $16,847 


bring improved demands from highway || ee F ene Reserve member $8,153 +$8,140 $8,793 


construction and pipe lines. Fabricated | Brokers’ Loans, New York Federal Reserve 
structural steel lettings totaled 155,000 member banks (millions) $1,908 $1,913 $3,820 


tons, according to Iron Age. New proj- Federal Reserve System Ratio... 85.4 84.3 81.8 
ects requiring 91,000 tons are pending. Stocks Sold (N. Y. Stock Exchange, 1,000 


B . . 7 . 
uilding Contracts Rise Stock Prices (N. Y. Times, quesnge 00 checks) $163.33 $162.06 $229.68 


While th + ma : 
. poioe acca value of building con Bonds Sold (N. Y. Stock Gang par value, 
tracts awarded in the 37 states east of Gheusends)...... $53,989 $54,623 $111,721 


the Rockies declined during the third Bond Prices (Dow, Jones, average 40 bende). $96.41 $96.54 $95.84 
week of March compared with the pre- Interest Rates—Call Loans (daily average) 1.5 1.7 3.0 
ding two weeks, the awards for the Interest Rates—Time Loans (daily average). 2-2} 2-2} 3}-4 
irst 18 days ot March exceed the entire Business Failures (Dun, number) eer 549 565 558 
month of February in both the non- *Preli 

athe iuicende ehcaiinins Preliminary tRevised 

classifications. On a daily average basis, 
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parable weeks on more than the present 
occasion. 

Crude oil production continues to 
rise sharply, the daily average produc- 
tion having been stepped up 9% since 
the first weeks of January and running 
about 5% under the spring of 1928. 
The steady increase of gasoline at re- 
fineries to 46.7 million barrels indicates 
the probable failure of efforts to reduce 
the supply to 40 million by April 1. 

Electric power production declined 
only fractionally from the preceding 
week, the total output being influenced 
again by western irrigation. Output is 
slightly more than 2% under the same 
week of 1930. Our adjusted index re- 
mains unchanged at 889% of normal. 

Loadings Increase 

Car loadings for the week of Mar. 
14 reached the highest level of the year 
to date largely due to increased ship- 
ments of coal, though moderate in- 
creases over the preceding week were 
reported in all classifications but grain 
products and less-than-carlot merchan- 
dise. The decline of 142 cars in the 
latter group was offset by an increase of 
1315 cars in miscellaneous freight, but 
the increase for the combined groups 
was not more than seasonal, and our 
adjusted index remained at 73% of 
normal. With the exception of the 
holiday weeks, total car loadings have 
fluctuated marrowly since January 
around 720,000 cars a week, instead of 
showing the customary rapid upward 
trend. Consequently the decline of over 
45% in the February net railway operat- 
ing income of the first 21 roads report- 
ing is not surprising. 

Bank Debits Up 

Bank debits turned upward during 
the week of Mar. 18 in the regular fort- 
nightly form, the fluctuations in the 
past two weeks being widest outside of 


New York City. In the latter city, 
where the influences of the recent gov- 
ernment financial operations are most 
pronounced, the volume of checks has 
been maintained over $6 billions for the 
past three weeks, with the peak of the 
month occurring during the past week. 
The 329% decline in debits in New 
York City from a year ago emphasizes 
the high level of trade and stock market 
activity in the spring of 1930. In the 
140 cities outside of New York the 
adjustment of debits for seasonal and 
long trend, together with the averaging 
of the latest week with the preceding 
weck, has lowered the index from 86% 
of normal to 83%. 

The volume of money in circulation 
was slightly greater during the week 
of Mar. 21 instead of smaller than the 
preceding week. The readjustment of 
this series to allow for decline in the 
cost of living between January and 
February has raised our adjusted index 
to 111% of normal for the past two 
weeks, since every decline in retail prices 
increases purchasing power. 

Commodities Move Little 

Commodity prices moved in a narrow 
range during the week. The U. S. 
Bureau of Labor Statistics confirmed the 
downward trend of wholesale prices 
during February which the weekly price 
indexes had reported. Wholesale prices 
declined 2% from January, while retail 
food declined over 4% and general re- 
tail prices as measured by the cost of 
living index less than 2%. Since the 
middle of February. there has been some 
strengthening and firming of wholesale 
prices. Advances posted in some com- 
modities, such as steel, appear more ges- 
tures than accomplished facts, as con- 
siderable wavering is apparent when 
substantial orders loom. The pessimism 
surrounding the grain markets when the 
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Farm Board announced 
policy during the 1931-3 
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Member Banks Report 
The regular weekly report of 1 


banks in leading cities for « 
March 18 reflects the effect 
government financing. 
increase in total loans and in 
resulted largely from an incr 
$425 millions of U. S. govern 
curities taken up by the banks 
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Trends of the Markets 
In Money, Stocks, Bonds 


The stock market took hard blows of 
news with surprising fortitude. 
Bonds weakened a little under 
e heavy load of new issues. 

Bunks approach the problem of doing 
wmething to make their idle money 
am ts keep. 


j 
dad 


Banks Must Find Job 
for Their Idle Money 


Tue week brought further evidence 
hat the large oversupply of idle money 

banks in financial centers is 
bringing about a critical situation. The 
westion of what to do with it soon 
must be answered. It isn’t earning its 
keep under present conditions. 

Bank indebtedness to the Federal 
Reserve Banks has been pared down 
« the low point of the depression— 

a lower point than previously in 
many districts. Federal Reserve credit 
utstanding dropped sharply this week 

the lowest point in more than 6 

Open market money rates range 

n 1% to 24%, call money having 

quoted at 1% this week, lowest 

n more than a quarter of a century. 
Government securities and other highly 
wid investments have a yield un- 
sually low. 

The situation is brought about by 
the liquidated position of business (see 
page 5) and furthered by large hold- 
gs of government in the 
Reserve banks, motivated by a policy 


securities 


of keeping the volume of money large 
and rates low to offer all possible en- 
couragement to business. 

The condition of business has made 
banks extra cautious in lending because 
they are not too certain about repay 
ment. The same caution has prevented 
their buying other than government 
bonds on any large scale. In this situa- 
tion more agitation for a reversal of 
Federal Reserve policy is developing 

Several solutions are possible. Most 
of them would be encouraging to busi 
ness. (1) The banks might overcome 
a little of their stsingency in lending 
(2) They might buy other than govern 
ment bonds and receive a higher yield, 
also helping the market. (They fear 
subsequent losses.) (3) They may 
force a change in Federal Reserve 
policy, which would take the money 
back into the Reserve system. (4) 
Reviving business may bring them suffi- 
cient loan demands of the type which 
they will grant. (5) Depositors may 
become dissatisfied with the low return 
from bank deposits, withdraw their 
balances and invest them directly in 
bonds or other securities. 


Stocks Show Ability 
To Resist Bad News 


THE stock market staged an agreeably 
surprising demonstration of ability to 
resist bad mews this week. By 
doing so it aroused new hope that the 


unfavorable developments which close 


observers have been foresecing have 
already been discounted ; that stocks are 
now in a liquidated position, strongly 
held; that only events not yet clearly 
discernible will determine its next 
major swing 
The Farm Board Blow 
The Farm Board's clear statement 
that this year's wheat crop will not be 
supported and the consequent collapse 
of the wheat market in Chicago was 
news bad enough to have caused a 
major tumes There 


was more bad news in income tax re 


reaction in past 
turns, which have disappointed even 
Treasury ofhcials. And yet to come is 
the news of just how bad first quarter 
corporation earnings were—news which 
it is now hoped has also been dis- 
counted 
More Dividend Cuts 

A renewed shower of dividend reduc 

more to come 


tions—and rumors of 


brought further reflections 


observers, if not among stockholders, of 


among 


how much further readjustments result 
The 
return to capital is being rapidly reduced 
by dividend cuts May further reduc- 
tions in expense be forced ? 
ments have been thinking about it for 
some time, Wall Street may be forced 
to think more seriously. The 
important additions to dividend cuts in 
cluded the Baltimore & Ohio Railroad, 
Westinghouse, Freeport Ana 
conda Copper, and the Delaware & 
Lackawanna 

Actual movements 
were slight. It lack 
that A rally in the 
discouraged railroad stocks was notable, 
but 


ing from poor carnings must go 


Manag« 


weck s 
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market 
them 
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was encouraging 


not for its magnitude because it 
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PRESSED 


METAL 
to Cut Costs 


The Pressed Metal Manufacturing Division 
of the American Pulley Company has made 
nearly four million parts for one manufac- 
turer without a single rejection. Four mil- 
lion stampings, identically alike, accurate 
as the die that made them, requiring little 
or no machining, speeding assembly, elimi- 
nating breakage, saving costs at every turn. 


Translate that picture into terms of your | 


own manufacturing problem. 


This is not an unusual case. It is merely 
one of many instances where the American 
Pulley Company with their 30 years of ex- 
perience in the design and manufacture of 
difficult metal stampings, and the unusual 
facilities of their seven-and-one-half acre 
rail-side plant, are assisting manufacturers to 
improve their products, to cut production 
costs, to increase profits. 

Call upon these experts to work with you 
in effecting similar results for your business. 
Send blue prints for estimates or ask for a 
representative to call. 

Pressed Metal Manufacturing Division 


AMERICAN PULLEY CO. 
4200 Wissahickon Avenue Philadelphia, Pa. 


AMERICAN 


STAM PINGS 


{happened at all in the face of the 
realities of rail earnings. 

More cautious market students are 
waiting to see if this week's indications 
will be sustained. There have been 
cases where the reaction from bad news 
did not occur until several days after- 
ward. Yet all agree that the action 
thus far is cause for, at least, tentative 
optimism. 

Some favorable developments helped 
to counteract the unfavorable ones. 
Two statements from the Federal Re- 
serve, though cautious and guarded, 
were hopeful. The first is discussed on 
page 5 of this issue. The other noted 
the strong seasonal or perhaps slightly 
more than seasonal spring recovery of 
business activity. The Business Week 
index also shows business gains of re- 
cent weeks sustained. 


Bond Market Lies Back 
For a Breathing Spell 


Bonps, though weaker in price, showed 
no marked trend this week. The same 
sluggish weakness continued all through 
the list accentuated in some departments 
which began to feel its affects from 10 
days to 2 weeks ago. This development 
is traceable to the unusually heavy 
volume of issues which the market has 
been called upon to absorb and thus far 
appears simply to indicate one of those 
stretches of irregularity which periodi- 
cally break into general trends. 





The new issue volum 
$130-million total being 
above last week's. Souther 
railroad to come into the 
the week, offered the bigg 
millions. Industrial and 
panies took appreciabk 
funds, and there was ac 
ber of relatively small n 

Warning Not 

The impairment 
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that it meeds a breathin, 
thing that issuing houses 
borrowers have failed to 
eagerness to get out new 
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The underlying factors 
increasingly strong bond : 
unchanged—a_ plethora 
beginning of individual 
and signs of loss of timi 
tutions. 

Foreign Issues Down 

Foreign and industrial is 
ground than other classes 
specific reasons can be assi; 
development this week. R 
of South American d 
was most damaging to f 
The effect of poor earnings « 
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“This is unprecedented,” observed 
Leon, “an inn closed by five min- 
utes after eleven!” 

“Be off with you,” cried the host. 

"But I am a guest in your house —” 

“You cannot get in at this hour.” 


“PROVIDENCE AND THE GUITAR” 
(from the New Arabian Nights ) 


Today we all know of enterprises which 
are just as rock-bound to custom and 


precedent—which cannot alter estab- 


lished schedules—which destroy their 


usefulness by lack of progressiveness. 


Take the average run of publications, 
for instance. The heavy tread of me- 
chanical processes removes most ele- 
ments of speed and newness from the 
printed pages. This handicap is partic- 
ularly hard on the advertiser who must 
prepare plates one to two months in 
advance of publication. Advertising 
timeliness doesn’t have a chance. 

Having pointed our subscriber goal 


toward you who guide American busi- 


ness, The Business Week naturally had 
























to give you the type of fresh, fast news 
you wanted, At the same time we have 
made our advertising pages just as dis- 
tinctively timely and useful as our 


editorial columns. 






The Business Week offers you the un- 


usual opportunity to flash news of new 
products or policies before the most 
powerful group of business leaders ever 
assembled in one publication. When 
necessity orsales strategy demands, you 
can release an advertising message to 
your fellow readers of The Business 
Week just one week preceding publi- 
cation. Such advertising strategy is 
impossible under old-fashioned, slow 


mechanical methods. 
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Crossroads 


Two expressions from sincere and thoughtful 
men of high standing and great influence this 
week illumine the deepening division of 
opinion on American business policy for the 
future which has developed out of the present 
depression. 

One, from the economic mentor of our 
greatest banking institution, in an address to the 
Foreign Policy Association of Philadelphia, put 
clearly and candidly the point of view that has 
prevailed among our powerful financial au- 
thorities during the past two years, and which 
we have explained in these pages too often. 

In essence it is that, if business is to recover 
here, it must first recover abroad, with the aid of 
our idle financial resources, so that we may 
expand our export trade. This will be impos- 
sible, however, if we do not lower our tariffs, 
our wages, and our standards of living until 
they are more nearly on a level with the rest of 
the world. 

Then, in return for the goods and money 
which we send abroad because we cannot get 
high enough prices for them here, we shall be 
able to accumulate a mounting stack of securi- 
ties the holders of which will receive their 
interest in free imports of the finer luxury prod- 
ucts of foreign workers. In that way, since it is 
impossible for all of us to be prosperous again, 
at least some of us will be if we are lucky 
enough to be engaged in industries producing 
wealth, or in the business of lending it, for other 
countries to use. 

Compare with this philosophy of domestic 
defeatism the other embodied in the searching, 
challenging, and inspiring plan for American 
business put forward this week by the dean of 
the Harvard School of Business Administration 
in his book “Business Adrift.” In its essentials 
it does not differ from the ‘Platform for Amer- 
ican Business” recently offered by the McGraw- 
Hill publications, but it goes more deeply into 
44 


some of the issues which this platfo 

only by implication. Like the latte: 

sizes again the inevitable need fo: 
foresight, longer-range planning, an 
ordination in American business. Bu: 

plete contrast to the financial philoso 

day, it centers the whole purpose of 

upon the cultivation of our own gard 
nizing that in our success in maintai: 
standards of living and securing economic st; 
bility for our own people lies the best hoy pe of 
Western civilization. 

It sees that the demand for security and 
leisure has become today the greatest cor \petitor 
of the demand for goods and services, and th 
to expand the domestic market to its fullest 
capacity these other intangible needs must hrs 
be met by better business and governmental 
planning so as to provide steady employment, 
shorten working hours, and maintain wages 
Let us first try to meet these needs by better busi- 
ness foresight, leadership and organization be- 
fore we depend upon a financially forced draft 
of export trade to utilize our industrial c: ypacit) 
In so doing we shall be helping Europe most to 
regain her strength by keeping out of her way 
and not intensifying the bitter international 
competition which is driving her toward war 
and communism. 

The crucial question as Donham sees it is 
‘“‘How can we as business men, within the areas 
for which we are responsible, best meet the 
needs of the American people, most nearly sup- 
ply their wants, handle the problems of unem- 
ployment, face the Russian challenge, and at the 
same time aid Europe and contribute most to or 
disturb least the cause of international peace? 

Here are two answers, the banker's and the 
business man’s. Which will the country follow 
in the coming years? 
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